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The REACH trial: what worked well

Theory/evidence:
-implementation science
-implementing complex interventions
-people, culture and context



v Implementation framework

I-PARIHS:

integrated Promoting Action on Research
Implementation in Health Sciences

Successful implementation =
Facilitation (innovation + recipients + context)

Harvey, G and Kitson, A. Implementing Evidence-Based Practice in Healthcare: A facilitation guide.
Abingdon, Oxon: Routledge, 2015.



v Implementation toolkit

Cleaning bundle intervention:
evidence, describe & specify, program logic

Environmental services staff:
motivation, resources, capacity to change

Context:
inner and outer, enablers and barriers



v Quantifying evidence-practice gap




v Site-specific approach

- implementation plan
- communication and resources

- site team: change champions



Lessons learnt........



Real-world implementation

Implementation:
- adopters
- adapters
- distorters

Sustaining implementation =
monitoring & support



People

Site team buy-in
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Communication
Feedback...what

feedback? I never
got any feedback...

Feedback loop

A

Mechanisms & processes




Resources

Staff input & ownership

Visible & useful

fit’

6 weeks to go! ﬂ

REACH Let's show how well we clean - FINISH OFF STRONG!




Recognition

Consistent

Management +++++

v
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our PSAs
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Take home....

use theory: adopt/adapt as needed
consider & monitor context

communication + recognition




Thank you....

1700+ environmental services staff
11 hospitals & site teams
Project partners

Investigators, study team
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