
Children’s Health Queensland Hospital and Health Service

Lady Cilento Children's Hospital

The Lady Cilento Children’s Hospital (LCCH) 
is Queensland’s paediatric tertiary referral 
hospital within the Children Health Queensland 
Hospital and Health Service. The Infection 
Management and Prevention Service (IMPS) 
operates five days per week acting as a 
point of consultation and liaison with areas 
experiencing infection control issues. Within our 
team we have implemented various strategies 
to meet demands of the service. These include 
a daily clinical nurse checklist, rostering and 
portfolio allocation (see figure 1). 

IMPS daily hospital role checklist
Each shift an IMPS Clinical Nurse (CN) is 
allocated to cover day to day infection control. 
This role can be challenging due to rapid patient 
turnover, high acuity and persistent demands on 
hospital bed management. In 2017, several new 
members joined the service, which highlighted 
the need to restructure and simplify tasks for 
this hospital CN role. As a result, the IMPS daily 
hospital role checklist was developed (see figure 
2) with the following goals:  
• Enhance communication
• Prevent duplication and re-work
• Ensure key tasks are undertaken or delegated
• Promote professional development 
• Specify responsibility for specific portfolios

The responsibilities of the IMPS CN on hospital 
role also includes, but is not limited to:
• Review and respond to IMPS specific emails
•  Ensure transmission based precautions are 

documented on the hospital-wide patient 
allocation dashboard 

•  Advise on patient cohorting challenges
• Liaise with infectious diseases team
•  Provide team handover in Sharepoint 

(electronic journal)
•  Complete audits e.g. hand hygiene, Bare 

Below the Elbows
•  Contact tracing e.g. Measles, Chickenpox
•  Hand care assessment and advice
•   Occupational exposure management and risk 

assessment
•   Liaise with wards and health professionals 

regarding infection surveillance, isolation 
requirements and staff and parent education

•   Delegation of tasks to support CN if required

Rostering
The roster is produced monthly, 
allocating staff to cover one of three 
roles each shift including hospital CN role, 
support CN and portfolio work. Allocation 
of these roles allows flexibility amongst staff 
to respond to the demands of the hospital as 
required. The roster utilises colour coding to 
highlight which staff are allocated to each role 
as well as identify scheduled annual leave, 
professional development and project work. 

Clinical portfolios
Effective solutions to reduce the rate of healthcare 
associated infections necessitate rapid action 
at many different levels. Portfolios are allocated 
between the IMPS team to report on and address 
key performance indicators for the organisation. 
Portfolios are assigned with consideration of prior 
knowledge, experience and professional interests. 
CNs are encouraged to seek assistance from 
colleagues in managing their portfolio. 

The IMPS team is 
represented at hospital 
committee meetings by 
IMPS CNs according to 
relevance of portfolios 
and individual skills and 
knowledge. Examples 
of meetings attended 
includes the daily 
bed meeting; Clinical 
Consumables Sub-
Committee; Bloodstream 
Infections; Water Quality 
Committee; Workplace 
Health and Safety; and 
ANTT (Aseptic non-touch 
technique) working group.  

The role of IMPS is continuously evolving to 
meet the needs of the hospital and health 
service.  With the use of a structured daily 
hospital role checklist, flexible staff role 
allocation and staff portfolios, IMPS provides 
an essential consultation and liaison service for 
Children's Health Queensland. 
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Figure 2: IMPS daily hospital role checklist

Figure 4: Staff portfolio list

Figure 3: Roster
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