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Disclaimer
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▪ Convenor ACIPC Low- and Lower-Middle 

Income Special Interest Group

▪ Global Outbreak Alert and Response 

Network (GOARN) Liaison for ACIPC

▪ GOARN Senior Faculty

▪ Credentialling and Professional Standards 

Committee Member

▪ Griffith University Graduate Infection 

Prevention and Control Programs 



Challenges

• Most low resource settings have weak or absent IPC

• IPC programs are often unidirectional, focusing on only one or a few 

interventions such as antimicrobial stewardship or surveillance

• Local studies and local expertise are not utilised in developing an IPCP

• Appropriate resource allocation to the health sector and delivery system 

is not addressed

• Human resources are not adequately developed to support IPCP 

adoption

• Lack of equipment and consumable items such as sharps containers, 

sterilisers, disinfectants, PPE, running water and electricity
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Challenges

• Lack of equipment and consumable items such as sharps containers, 

sterilisers, disinfectants, PPE, running water and electricity

• Lack of microbiological support

• Lack of institutional support

• Poor physical environment

• Absence of hand hygiene facilities

• Presence of contaminated tap water

(Mortensen 1991; Sobayo 1991; Netleman 1993; Huskins et al. 1998; Starling 2001; Nyamogoba and Obala 2011, Zimmerman 2007; Zimmerman, Yeatman and 

Jones 2011; Zimmerman, Yeatman, Jones and Murdoch 2012)
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Challenges
▪ Review current IPC practices in XXX Hospital, and sentinel surveillance health centres in three clinics in 

XXX and XXX

▪ Revise and update the existing document “Infection Prevention Policy- Guidelines for Health Facilities” 

Ministry of Health XXX

▪ Provide current recommendations as per “WHO guidelines on Core Components of Infection Prevention 

and Control Programmes at the National and Acute Health Care Facility Level” and other international 

standards contextualized to XXX

▪ Deliver a training on IPC for health professionals from healthcare facilities and Ministry of Health

▪ Submit a final report at the end of assignment (assignment report) plus relevant documents i.e.

▪ Review of current IPC practices in selected health care facilities in XXX

▪ Revised existing guidelines on IPC in health facilities in XXX

▪ Presentations, exercises and reference material used in delivering the training
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The best of intentions…

or

philanthropic colonialism



Overseas development aid 
(ODA) per capita

• 10 Pacific island countries ODA is highest proportion of GNI Net ODA receipts per capita 2014 

USD (OECD 2016)

Net ODA receipts per capita 2016 

USD (OECD 2018)



Overall aid 
2016
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Health aid 
2016
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Ad hoc initiatives…

• Brief

• Provide: 

• Short term care

• Training

• New technology

• Depart without sustainable 
change in human or material 
infrastructure

https://www.abc.net.au/news/2014-11-21/australia-sierra-leone-ebola-centre-to-
open-early-december/5910572



Ad hoc initiatives…

▪ Initiatives developed in donor country context

▪ May fail to address LMIC needs: 

▪ Population

▪ Social

▪ Cultural

▪ Political 

▪ Emphasises the strengths and focus of the donor

School of Nursing and Midwifery



Technological 
innovations…

• mHealth

• Isolated solutions

• No integration with larger improvement programs

• Indiscriminate use in weak health infrastructure:

• Inconsequential 

• Short lived impact

• Falls short of improved population health 

School of Nursing and Midwifery https://vanuatuindependent.com/2018/07/27/3000-
people-seen-peace-ark-medical-staff/



Increased 
participation…

• Global participation:

• Clinicians

• Public health 
workers

• Engineers

• Computer scientists

• Well intentioned 
professionals and donors
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https://vanuatuindependent.com/2018/08/
22/using-healthcare-aid-win-influence-
pacific



…increased fragmentation

▪ Lack of coordination

▪ Major obstacle to 

▪ Coordinating tailored delivery of health services

▪ Coordinating technology into health systems and institutional 

framework
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The 
political 

challenge
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“Donors have a tendency to bring ready made solutions for the Pacific, 

instead of investing in Pacific people coming up with our own solutions 

guided by Pacific expertise.” 

Emele Duituturaga

(Pacific Islands Association of Non-Government Organisations)



Collaboration, co-creation and capacity building…

▪ Initiated by LMIC partner based on identified need

▪ Build capacity through co-creation

▪ Donors work closely with LMIC partners to tailor technologies/initiatives

▪ Locally tested with LMIC user feedback

▪ Donors must recognise LMIC knowledge and not be the provider of all

▪ LMIC must recognise their own knowledge and not expect donors to 

provide all 
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Global infection prevention and control priorities 
2018-22
▪ Decisive and visible political commitment

▪ Availability of resources

▪ Establishment and execution of IPC programmes at national and acute facility level

▪ Action to increase availability of in-country IPC knowledge and expertise

▪ Increased accountability of IPC as a quality indicator

▪ Development of advanced IT to support IPC monitoring and evaluations

▪ Translation of information through enhanced communication

▪ Contextually appropriate credible incentives to improve compliance

▪ Enhanced education and training to embed IPC knowledge 

Global Infection Prevention and Control Network, 2017
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