
Taking the Ouch from invasive devices 
▪ Taking the Ouch from Invasive Devices – Is 

simply removing the risk, discomfort and pain.

▪ 2016 Healthcare Associated Staphylococcus 

aureus blood stream infections were higher than 

peer comparisons 

▪ 2.0 per 10,000 beds days –mainly Invasive 

Devices 70% of in-patients receive an invasive device.

▪ Investigations demonstrated inconsistences in 

policy and practice 



Aims for removing the Ouch  
▪ Evidence based practice 

▪ Policy and Insertion checklist 

▪ Standardised products 

▪ Promotional graphs/visual posters

▪ Action logs

– Quick wins 

– Risk approach 

▪ Timelines 

– Responsibility

▪ Executive & Experts Support 

▪ Strategic Plan

▪ Clinical Incident Reviews –
– SAC1 



Step 1 PIVC

Carr P, et al 2019  

Step 2  Duration

Step 3 History

Step 4 Vein type 



Any questions ?

Integrity is choosing courage over comfort;

Its choosing what's right over what’s fun, fast or easy; 
and it’s practicing your values, not just professing them 

Brene Brown –dare to lead 2018  
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