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• 16 Hospital and Health 
Services + the Department = 
Queensland Health

• Federated (devolved) public 
health system

• The Hospital and Health 
Services are independent 
statutory authorities

Governance in Queensland 
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• Governance levers: 
Service agreements, 
Health Service Directives, 
Funding adjustments

Governance in Queensland
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• Service agreements: require accreditation, require data to be 
submitted on SABs

• Health Service Directives
• Funding adjustments: HACs are being used

Performance monitoring
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• Local HHS-led HAI surveillance
• No state-level reporting requirements outside of the service 

agreements

Surveillance
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Staph aureus BSI
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• Legislative policy:
• TB Control
• Pre-employment VPD screening

• Guidelines, e.g:
• C. difficile
• Patient management response upon 

Legionella detection in water supply
• Management of exposures to blood 

and body fluids
• Management of outbreaks of 

communicable disease in health 
facilities

• Bare below the elbows
• Management of intravascular devices

Policies and guidelines
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• Pathology Queensland
• Antibiograms

Laboratory Surveillance
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10 Taken from: Pathology Queensland (2019) Antibiogram report: Queensland public hospitals 2010-18. 
https://qheps.health.qld.gov.au/hsq/pathology/services/antibiograms 



• Building on networks 
• Taking advantage of synergies
• Healthcare IPC and Public Health crossover

Current and future directions
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• Andrew Lockhart, Communicable Diseases Branch, Qld
• Dr Sonali Coulter, Medication Services Queensland
• Dr Claire Heney, Pathology Queensland
• All of the Communicable Diseases and Infection Management 

Team
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