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HAP!

Hospital  Acquired 

Pneumonia

How does that happen?



Support group for 

long stay ICU survivors

Survive and Thrive

Support Group 

is born



• Delirium is an issue

• Now we have a brochure



• COVID intervenes

• In person support group meetings stop

• Survive & Thrive Newsletter is born
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Consumer Representative

• Sit on committees and working groups

• Assist prepare and edit documents

• Improvement projects

• Nurse education

• Consumer advocacy

• Adverse Incident Reviews



On the Cardiac Ward

Day 24

Learning to stand 

again



Preventing & Controlling HAI (Standard 3) 

Priority Care Committee

Why join?

• Worried about Dad’s HAP

• Hand hygiene statistics

• “Bare below the elbow” compliance



Dad’s hospital stay

Good: 

- Overall care fantastic 

- Dedicated staff  

Not so good:
- HAI

- Dysphagia

- Delirium

- Delays reinserting feeding tube

- Speech Pathologist’s unreasonable request   

- Anti-depressant suggested

- Lack of physiotherapy              



Q)  How do we set up a pool of consumer representatives?  

   

A)  You have to ACTIVELY recruit.

• Consumers often want to give back

• Keen to be involved

• “Would you be interested in becoming a consumer representative?”

• Nurses are great recruiters

• Consumers who take interest in and ask questions about care



Q) Should consumer representatives be employed

     full-time on salary?

A) NO!!

The value of consumer representatives is that we 

are not part of “the system”.

We are not  thinking about remuneration when we 

do this work.

We do it because we have a passion for it. 



What do consumers offer?

• A different perspective

• We tell it like it is

• Lived experience

• Highly motivated

• Not looking for scapegoats

• Looking to improve practices



As a consumer representative, I am privileged 

to see the incredible dedication of so many 

hospital staff, the care they show for 

consumers and the many quality 

improvement projects being undertaken in 

the quest to improve outcomes for consumers.  

This stuff makes my heart sing!



MY  MESSAGE

to everyone working in health care

As consumers, we’re in your hands.

Please make sure those hands are safe.
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