mproving cleaning standards by enhancing domestic
staff engagement

Never Assume

70 beds

Domestic Services Team
We would like to acknowledge the GM/DON of Peninsula Private and National Infection Prevention .
Manager for their ongoing support with this project. We thank our amazing Domestic Services Team @ Peninsula
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‘Ah Ha’ Moment
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O Dear...

Findings:

« Knowledge gaps and language
« Internal and external resource availability

e Insufficient hours

Attitudes in the workplace
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Lack of training




Hard Yards

Robust environmental cleaning program

Engagement Professional Shift times Correct Cleaning
activities development and duties equipment schedules
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