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About Me

• Country of birth – Ethiopia, Tigray

• Family

• Journey to Australia-2010

• University in Australia- UNISA

• Career in Aged Care-New Grad RN



The Opportunity, Expectation and Reality

• The ACIPC Course and IPC Lead role

• Invitation to take on:

• Sold as a minimal course and role

• Expectation of little course work and 
role responsibility 

• Scenario reality:

• 5-month (level 8) course

• High valued and knowledgeable role

• Requirement for accreditation 



The Foundations of Infection Prevention and Control (FIPC)

• A pathway:

• AQF8 level -a pathway to credentialling and further study.

• The FIPC course responsibilities:

• To prepare IPC leads for the IPC roles

• To enhance aged care industry IPC knowledge

• The importance of the IPC lead undertaking the FIPC course:

• Obtain / strengthen individual IPC knowledge and confidence

• Provide teams with IPC knowledge

• Enhance knowledge where there was not a previous focus



The Benefits of the FIPC Course

• IPC knowledge and understanding

• Identify /prevention infection risks

• Develop IPC and risk assessment

• Development of a role model

• Sharing IPC knowledge into the 
facility/industry

• Lead by example

• Overcoming challenges

• Capacity to learn from challenges

• Multitasking

• Juggling risk decisions

• Highlights of knowledge

• Where to locate and how to use 
guidelines, standards, resources

• Link theory (evidence based) with 
practice

• Collaboration with other IPC leads 
essential



IPC Student Support Experience - Tips

• Support to complete Foundation of IPC

• Course facilitator, course resources and students

• Organisation IPC Consultant

• Organisation Intranet IPC resources

• Established monthly organisation IPC lead workshop

• Monthly organisation IPC education  - varied topics

• Dedicated time-study leave

• Dedicated time to attend workshop and IPC education

• Supportive Manager with buy in
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Overlapping RN & Student Role - Tricks

• Whole new world:

• New to: nursing, RN, aged care and IPC study

• Supportive Manger and team – made it possible

• Capacity to manage all:

• Complete the online modules before the course start

• Complete course before taking on IPC lead role

• The benefit working & studying:

• IPC Lead role planning

• Participation in IPC workshops

• Early completion IPC lead documentation/requirements

• Establish links with other IPC lead students



Establishing the IPC  Lead Support for Success:
         Tips and Tricks

• Ask questions -be willing to learn ongoing

• Access support networks:

• IPC lead workshops (organisation, external providers, PHU)

• Online chat/forums - Aged Care ACIPC

• Continue networks with fellow students

• Regular meetings with managers – buy in and enable actions

• Maintain ongoing IPC education (internal, external, online)

• Subscribe to IPC national, state and local email updates



Establishing the IPC  Lead Role in the Facility:
         Tips and Tricks

• Establish:

• Log leads details into Aged Care Portal

• Name badge – identify the role,  Photo in facility – who is who



Establishing the IPC  Lead Role in the Facility:
         Tips and Tricks

• Establish:

• Organisation guide on how to establish the IPC lead role

• A role description- based on facility needs and IPC lead ability/capacity

• Communication pathway- how IPC issues get to the IPC lead

• An IPC lead folder index of IPC evidence

• Role orientation – introduce role to the team, residents/families, GPs etc

• Meeting agenda -Permanent IPC section – staff, resident and families, MAC etc



Property of Arcare Aged Care. 



Property of Arcare Aged Care. 



Property of Arcare Aged Care. 



Property of Arcare Aged Care. 



IPC Action Plan

• Accreditation evidence

• Change process:

• Identification, action, outcome

• Follow up and closure

• Safer environment



The End Result

• We are the point of change

• Implementing IPC into the aged care industry

• This is a hugely exciting time



THANK YOU
Abrehet Gebremedhin
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