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2020

• March - State Emergency Management Directions (Residential Aged Care)

• Routine mask wearing

• Visiting restrictions

2021

• April - Vaccine became available 

• June/July  - Commenced systematic detailed data collection 

• 23 November - SA Opens borders

• 26 December - First Outbreak (Eldercare Oxford)

2022

• January - Commenced routine RAT screening of staff

• June - Commenced routine RAT screening of visitors

• June - Appointed dedicated COVID Coordinator 

• June - Antivirals became available 

• June - Resume normal visiting arrangements 

• October – Ceased routine mask wearing

• November - End of State Emergency Management Directions (No49)

Key Events  for Eldercare



First Outbreak – Eldercare Oxford 26/12/21



SA Health

• Reportable data 

• Positive cases, Outbreaks & Deaths

• RAT/PCR results

• 49 Versions of Emergency Management 
Directions (Residential Aged Care)
• Mask wearing
• Visitor access/restriction
• QR check in
• Vaccination (Flu and COVID-19)
• Staff Training

COVID-19 Data Compliance Requirements

Commonwealth
• Reportable data 

• Positive cases
• Deaths
• COVID-19 Vaccination

• Staff & Residents
• IPC Leads



• Developed data collection and reporting tools (Excel & Power BI)

• Developed processes to report to Commonwealth & State:

• positive COVID cases

• vaccination 

• Developed processes to capture data for internal use 

• antiviral use or refusal

• Staff cases and contact tracing 

• Commenced regular reporting of data internally to all key stakeholders 

• Provided regular reports to the organisation’s Incident Management Group

Actions Taken



Residents
Commonwealth/State (Dec 2021):

• Who was tested? 

• Date of test/Date Test result received 

• Reason for test/ Test Result 

• If isolation was required after a negative 
test result 

Eldercare (April 2022):

• Outbreaks/single cases

• Date/Area/Room

• Resident details/DOB/Vaccination Status 

• Anti-Virals commenced date

• COVID Symptoms

Data Elements 

Staff (Jan 2022)

• Employee Number/Name/DOB/Role/Mobile 
number

• Reported Date

• Site

• First Positive Test Type/Date

• Isolation and Leave Period

• Day 13 test date

• Ready to RTW date

• Exposure Location/ Date if known

• Last Shift

• Symptoms History

• Current Health Condition(s)



Resident Vaccinations



COVID-19 Cases Eldercare vs State: Apr 22-Oct 23



COVID-19 and Deaths: Apr 22 – Sep 23
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COVID Resident Outbreaks by Site: Dec 21 – Oct 23



Promoted optimal resident outcomes by:

• Analysis of rising trends, outbreaks, and impacts of interventions. 

• Comparing information across multiple sites

• Benchmarking against state and nation-wide data

• Guiding resident/family and staff communications

• Providing support for key decisions and changes in outbreak 
prevention and response management strategies 

Resident Outcomes



COVID Resident Outbreaks by Site: Dec 21 – Oct 23
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Key Interventions 



• Real-time data to track the progress of the transmission of 

COVID-19 throughout multiple sites. 

• The impact of community and local changes were reflected in 

the data.  

• The impact on residents and staff during the occurrence of 

each “wave” was clearly demonstrated 

• Timely and effective management to reduce the burden of 

disease across the organisation. 

Conclusion 




