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CEC Organisational Chart

NSW Organisational Chart



HAI STEERING

HAI EAC

HAI RAC/ENVIRONMENTAL

IPC - One source of truth

CEC IPAC/HAI Safety Program Team

Kathy Dempsey, CICP-E

Dr Susan Jain, CICP-E

Dr Kate Clezy, ID

Nicole Tolhurst, CICP-A

Stephanie Wilcox, CICP-P

Fiona Hegedus

Ronald Govers
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Mandatory Clinical Indicators /HAIs - Surveillance

Healthcare Associated Complications - HACs

Environmental Cleaning Audit Framework

Reprocessing of Reusable Medical Devices

Multi-drug Resistant Organisms (MROs) & emerging 
pathogens

COVID IPAC 

IPAC advice, consultation, mentoring, document reviews: LHDs/SHN; SHEOC; Health protection, Aged Care, Disability, Australian Border 
Force; Seaports; Corrections; NSW Transport; Other jurisdictions)

Respiratory Protection Program

Health Worker Safety

CPE

m. Chimera/ 
Heater Cooler 

Devices

ARI and Winter Strategy; Patient Flow

Rapid Acute Respiratory Clinic (RARC)

Hand Hygiene Monkeypox

IPAC PD 2017_013 
& Handbook 

Update

IPAC Education

BAU COVID

NSQHCS
Standard 3

Surveillance 
System

HealthShare IPAC support

Education & Training (HETI)

PPE & Procurement

Our Program 



GOVERNANCE:

14/11/2023 JURISDICTIONAL GOVERNANCE, PROGRAM AND FUTURE 6

BENEFITS

Centralised

Standardised 

Consistent

Collaborative

Consultive

Timely 

OPPORTUNITIES

Funding

Resource

Statewide surveillance

Proactive than reactive 



NSW Health Structure- Future considerations  

Local Structure –
Health Services

• LHD/SHN with varying 
reporting structure 

• A standardised 
reporting structure 
across the LHDs/SHN

JURISDICTIONAL  
STRUCTURE

Centralised model 

Close liaison with ACSQH 
and Australian CDC.

AUSTRALIAN CDC

• ICP representation 

• Consultation and 
collaboration with 
leaders from the field 
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NSW ICP 
Summit 
2023
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