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Implementing & 
sustaining a Residential 
Aged Care IPC Program: 
the wins and losses.

Kelly Barton. Infection Control Consultant.
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Declarations: 

I work for Alpine Health which has 3 aged care facilities. 
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Our Setting
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Our Setting
• Alpine Health is a Multipurpose Service

Bright Mt Beauty Myrtleford Indigo@Home Alpine@Home

Acute 9 beds 
+ day surg
DNS

9 beds
+ day surg 
DNS

14 beds
4 dialysis chairs
DNS

nil nil

Aged Care 30 beds 20 beds 28 beds 327 clients 281 clients
121 care 
package clients
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Australian experts consider IPC 
activities in RACF diverse, 
multifaceted & akin to hospital-
based IPC.

Shaban, R. Z., Sotomayor-Castillo, C., Macbeth, D., Russo, P. L., & Mitchell, B. G. (2020). Scope of practice and 
educational needs of infection prevention and control professionals in Australian residential aged care 
facilities. Infection, Disease & Health, 25(4), 286-293.
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Developing a IPC Lead program
• A bumpy start

• Developed a Role Description

• Given protected time .1 FTE

• Made the role attractive – pay = YS9 Clinical Specialist.

• What IPC currently does

• What could be delegated. 
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Developing a IPC Lead program
• 2021 – Let the leads do their course a per the 24 week time frame

• 2021 was busy – COVID-19 busy

• Novice IPC.

• Tasks to engage

• Education

• What IPC currently does

• What could be delegated. 
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• Collected suite of audit tools & tweaked – no need to reinvent the wheel

• Developed at a 12 month planner.

• Developed a Report Template

• Early 2023

• Infection Prevention & Control Committee Initiated
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What now
• Moving to electronic audits

• iPads & Survey Monkey

• Using Microsoft planner for 
scheduling.

• 2024

• Short educations sessions 

• Finding new IPC leads

Infection Control
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What now
• Moving to electronic audits

• iPads & Survey Monkey

• Using Microsoft planner

• 2024

• Short educations sessions 

• Finding new IPC leads 
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THANK YOU
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