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Program and Structure

Infection Prevention Policy and Surveillance Unit (IPPSU)

STRUCTURE

Assistant Director General
Public and Aboriginal Health Division

Director
Communicable Disease Control Directorate

Manager 1.0 FTE

Senior Policy Officers 2.0 FTE
IPC clinical advisor, policy, advice and
education

Senior Program Officer 1.0 FTE
ICNet Management

Program Officer 1.0 FTE
IPC clinical advisor and data
validation

Program Officer 1.0 FTE
Epidemiological analysis and

reporting

FUNCTIONS

IPPSU
* State-wide strategic infection prevention and control
(IPC) planning
* Healthcare and community associated infection
surveillance
® Jurisdictional lead for national infection prevention and
control committees

® Policy and education

General infection prevention and
control

Mandatory policy & guidelines
Antimicrobial resistance

Healthcare and community associated
infections

Outbreaks

Multi-resistant organisms

National, State & Public reporting

SURVEILLANCE

Health service providers (HSPs)
Community

ADVICE State and National Governments
Education
Private hospital li

ELECTRONIC
mma SURVEILLANCE
SYSTEM

Governance and management of ICNet

Governance of National Hand Hygiene
BN pPROGRAMS Program

Respiratory Protection Program

COMMITTEES
Secretariat & coordination of State-wide of IPC committees

COMMITTEES

Healthcare Infection Council Western
Australia (HICWA)

Western Australia Multi-resistant
Organism Expert Advisory group
(WAMRO)

Infection Prevention and Control
Advisory Committee
(ircaG)

ICNet surveillance system working group
Super users of HSPs

Micro-alert Governance group
(MAG)

Infection Prevention and Control Leads
Senior IPCs of HSPs



Benefits / Opportunities L»

* Being located in PAHD and CDCD Y

— Good connections with other PAHD Divisions e.g.
Environmental, Disaster Management, Aboriginal Health

— Frontline for emerging issues ADG PAHD = CHO

— Front and centre for collaboration with Infectious
Diseases, Immunisation and SHBBYV teams

— PathWest on WAMRO and HICWA and ICNET

— Close links/collaboration across the Dept e.qg.
CE-PSCQ, PSSU, HSPR, Communications.
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Program Update - Since 2022 *
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2.0 extra FTE

IPC BAU
— RPP / COVID / IPC Advisory

Business case - HISWA database replacement
* Policy compliance audits

t State-wide education opportunities for IPCs

1 Use of ICNet technology

* Wish List

—t HAI surveillance indicators

—{FTE - Medical Director / Extra Epi / Project Person
— Development program for IPC nurses

health.wa.gov.au 6



Vale
Madeleine
Mary
McPherson
1933 -2023




Part 2

Rebecca McCann
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The Future

Patients
and HCWs

A Privates and Publics
- Hospital IPC
- Area Health IPC Coordinator
- IPC Advisory Group
- Community Advisory Group

IPPSU as Lead Agency
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