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Pre-session
assumptions.

HAIl is devastating & it can be prevented



A reason to be
cheerful.

There Is a lot to be
positive about when
we think about IPC
leadership & the
future.




Let’s start with the
five questions



Who's the best leader you've ever worked with?

Who's the best IPC leader you've ever worked with?

What informed your answers?

What do you think needs to happen to strengthen the
power and influence of ICPs?

And what do you consider to be necessary and
sufficient to develop the pool of leadership talent
needed for IPC to survive and thrive as we hurtle
towards the middle of the 21st century?




“If all people do is do and not stop to
take a breath - it scares the hell out of
me — who the hell is doing the
thinking?”

Dr. Ann-Michele Gundlach, Johns Hopkins School of Public Health



2023 has been an
important year for
global infection
prevention & control.




By 2030 everyone

A path to 2030. accessing or
_ providing health
A global vision for care is safe from
associated

infections.




So where does
leadership come in to
the picture?

IPC PROGRAMMES
and all relevant programme linkages

MONITORING,

GUIDELINES AEB‘-E: 'N':::'__ SURVEILLANCE AUDIT AND
. FEEDBACK

ENABLING ENVIRONMENT

'WORKLOAD, STAFFING, AND BED OCCUPANCY

BUILT ENVIRONMENT, MATERIALS AND EQUIPMENT

s
MULTIMopaL sTRATES™




Our ability to influence and
persuade — to lead, is

fundamental for
implementation of guidelines.

Slide courtesy of Dr Enrique Castro-Sanchez
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 Fads and fashions.




Leadership, the literature &
IPC.

e Culture, communication,
competence, ownership &
iInspiration.




Leadership is also personal.
Our expectations &
disappointments shape us.

Expectations
- Integrity
Visionary
Inspirational
Decisive
Team builder

Disappointments

- Don’t walk the talk
Self-centered
Non-participative
Poor communication
Dishonest



Leadership is personal.
My own personal leadership
philosophy.

(W) Check for updates

N —

Journal of Research in MNirzing
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Julie Storr

Director, 53 Global Consulting, UK




Develop your own
leadership philosophy!

Build an inspiration

machine.

Jack Conte,
CEO Patreon




Leadership — it'’s
personal.

A short story.



https://www.theguardian.com/world/2020/jun/07/health-experts-on-the-psychological-cost-of-covid-19

“We protected them to death.”

Denise Gracely, Pennsylvania 2020 Rubinkam M. (2021, June 19) 'Protected them to death": Elder-care COVID rules under fire. The Independent



https://www.independent.co.uk/news/protected-them-to-death-eldercare-covid-rules-under-fire-new-york-pennsylvania-rochester-america-cincinnati-b1869032.html

Leaders challenge injustices.

CHAPTER 2

Just infection prevention
and control

Julie Storr

Information giving and anxiety reduction should be fundamental
parts of nursing.'

INTRODUCTION

Over 20 years ago, a conversation was stimulated on the challenges of moving away
from outdated nursing procedures that are based on myths and consist of ritualistic
behaviour and which are carried out by healthcare practitioners (nurses) without
thinking and insight.! This chapter resumes the conversation in the present day,
through an infection prevention and control lens. It explores what, if any, are the
present-day myths and rituals in modern healthcare that are carried out in the name
of infection prevention and control, alongside practices that have become accepted
as the norm. Most important, it considers the unintended consequences that such
myths and misconceptions can have, particularly in terms of injustice, inequity,
ethics and psychological harm. It calls for action now where warranted to stop
injustice, to refocus on activities that are safe, evidence informed, patient focused
and, ultimately, sensible. It subsequently highlights the need to build capacity and
capability across healthcare such that insight into the consequences of what is car-
ried out in the name of infection control is readdressed, posing the question: “‘What
can we do better to ensure justice for infection prevention in the name of patient
safety?” This chapter culminates with a number of proposed actions, including a
healthcare worker training revolution, research on the impact of redundant or
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“We spend too much time judging
people by their answers rather than
by the questions that they ask.”

20




Back in 2020....decisions & their consequences
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'Cruel beyond belief' Nurse blasts hospital visit ban
to terminally ill coronavirus patients




Back even

further..




COMPASSION OMICS

Compassion, discretion,
ethics, decision making & the
hierarchy of controls




The challenges in getting
the balance right —

 Initial guidance in the UK suspended
general visiting whilst continuing to
support compassionate visiting
when needed, for example at the
end of life.

« Updated guidance emphasised
“discretion” for hospitals to define
visiting arrangements. S

'Cruel beyond belief' Nurse blasts hospital visit ban
to terminally ill coronavirus patients

Coronavirus: No hospital visitors 'broke
mum's spirit'




Restrictions - a
matter of ethics

“Restrictions should be
informed by evidence,
proportionate ... carried ot
humanely ... and limited t
the immediate crisis only”

S

0

Guidance For Managing
Ethical Issues
In Infectious Disease
Qutbreaks

efhics |
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What influences the decisions

we make in this area®?

Information & misinformation.
Science, data & evidence.
Policy & politics & litigation.
Fear & uncertainty.
Alternatives.

Public health risks.

Health worker competence.
Perceptions.

Specificity & ambiguity in guidance.
IPC resources.

Workload & staffing levels.
Infrastructure & building design.
Other (fill in the blanks)



B Jules Storr
@julesstorr

Been thinking how best to take this forward. An open letter on
infection prevention & compassion/humanity & #COVID19
could be a start. If you're interested, DM me. It is possible to
influence this agenda now.

() Jules Storr @julesstorr - 4 Oct 2020

The homes visiting arrangements when someone is dying: "one family member
could visit twice a week for just 20 minutes a time. Again, they would have to wear
full PPE & remain at a distance of 2m." This is painful to read, shameful & not
necessary in any circumstance, twitter.comySally_Brown196...,

805 pm 4 Oct 2020 « Twitter for IPhone

™

Exclusive: Infection control experts issue open letter on care home
visiting

Nursing

&

Open letter: Infection prevention and control should never be at the
expense of compassionate Care
Reestrictions. are being imposed in relation to [ovid-19 aceoss too many nwrsing, care and residential

homes in the LK and beyond, in the name of infection prevention and contral

As experts in this field, and together with interested and concemed individuals and organisations,
hese we summarise why infection prevention and control showld be am enabler not a barier to safe,

compassionate human interaction in nursing, care and residential homes.




Five considerations
outlined In the letter

Don’t ‘abuse’ IPC

IPC is an enabler of safety
Beware de-implementation
IPC can be compassionate

IPC is a force for good S FEPR CTICES

WITH COMP SSION




Safe practices with compassion in a care home H OW ca n I e nable a safe
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Charting a path for O_'H§Q
the future. G—0



Crystal Ball

Initiative - findings.

Findings of Crystal Ball Initiative submitted to ARIC for publication

(13 (13

.. 'soft skills™ will be extremely important. Human
relationships, diplomacy, compromise, listening,
team building capacity, leadership.”

“First and foremost leadership development & an

understanding of the value of developing strong
and effective IPC leaders, empowered to take
IPC where it needs to go & to get IPC understood
by those who need to understand it.”




Infection Prevention
and Control

A Social Science Perspective

EDITED BY
Paul Elliott, Julie Storr,
and Annette Jeanes

 Psychosocial perspectives
* The concept of truth
 Leadership perspectives
« [eadership & influence
« Communicating with
compassion
 Real world perspectives
 Human factors
« Language
« Unintended consequences of
campaigns
* Philosophical musings on IPC



Moving forward with
everyday
leadership.

Leadership can be asking “why?”
Leadership can be making a decision
that’s not easy or popular

Leadership can be

seeking advice — reaching out
Leadership can be thinking beyond
the germs to the person

Leadership can be embracing the
fundamentals

Leadership can be taking a breath -
pausing and thinking & resetting.




Build that inspiration
machine.

BENJAMINZANDER
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Thank you for 7o

listening. — o

| would also like to thank Paul Elliott & Annette Jeanes for the book collaboration.
Claire Kilpatrick, Sheila Hall, all the Nursing Times letter signatories & all of the campaigning
groups fighting for IPC with compassion.
WHO colleague, Shams Syed, for championing compassion as a critical element of quality
health care.

WHO IPC colleagues including Bendetta Allegranzi for her global leadership in IPC and
Mandy Deeves, Giovanni Satta, Valeska Stempliuk, Ermira Tartari and Anthony Twyman for
sharing their insights on leadership.

And Hugo Sax for constant mental stimulation and leadership insights.



Icons courtesy of: https.//www.flaticon.com/

Sources & resources

+ |PC Global

« Storr J, Twyman A, Zingg W, Damani N, Kilpatrick C, Reilly J, Price L, Egger M, Grayson ML, Kelley E, Allegranzi B; WHO Guidelines Development Group
(2017) Core components for effective infection prevention and control programmes: new WHO evidence-based recommendations. Antimicrobial Resistance and
Infection Control (2017) 6:6

+  WHO Global strategy on infection prevention and control. Geneva: World Health Organization; 2023 https://www.who.int/publications/m/item/global-strategy-on-
infection-prevention-and-control

* The Crystal Ball Initiative
+ Sax H et al (2021) What will infection prevention look like in 2030—results of the first round of a global crystal ball exercise Antimicrobial Resistance & Infection
Control 10(1): P268 https://aricjournal.biomedcentral.com/counter/pdf/10.1186/s13756-021-00974-z.pdf
* On authentic leadership & our expectations

* Gardner, William L.; Avolio, Bruce J.; Luthans, Fred; May, Douglas R.; and Walumbwa, Fred, "“Can you see the real me?” A self-based model of authentic leader
and follower development" (2005).Management Department Faculty Publications. 158. https://digitalcommons.unl.edu/managementfacpub/158

» Center for Creative Leadership: The 10 Characteristics of a Good Leader https://www.ccl.org/articles/leading-effectively-articles/characteristics-good-
leader/#:~:text=A%20good%20leader%20should%20have,all%20levels%200f%20your%20organization.

* On leadership & impact & IPC
+ Sinkowitz-Cochran, Ronda L. et al. The associations between organizational culture and knowledge, attitudes, and practices in a multicenter Veterans Affairs
quality improvement initiative to prevent methicillin-resistant Staphylococcus aureus. Am J Infect Control;40(2):138 — 143
* Houser J. A model for evaluating the context of nursing care delivery. J Nurs Adm 2003;33(1):39e47

« Saint S, Kowalski CP, Banaszak-Holl J, Forman J, Damschroder L, Krein SL (2010) The importance of leadership in preventing healthcare-associated infection:
results of a multisite qualitative study. Infect Control Hosp Epidemiol. 2010 Sep;31(9):901-7 https://www.ncbi.nlm.nih.gov/pubmed/20658939

*  Gould DJ, Gallagher R, Allen D. (2016) Leadership and management for infection prevention and control: what do we have and what do we need? J Hosp
Infect. Oct;94(2):165-8.

+  Mugomeri E. (2018). The efficacy of infection prevention and control committees in Lesotho: A qualitative study. American journal of infection control, 46(3),
e13—e17.

+ UK Health Foundation: Infection prevention and control: Lessons from acute care in England. Towards a whole health economy approach (2015)


https://www.who.int/publications/m/item/global-strategy-on-infection-prevention-and-control
https://digitalcommons.unl.edu/managementfacpub/158
https://www.flaticon.com/

Sources & resources

On a personal leadership philosophy

Storr J (2020) Perspectives: Go quickly, start now: a personal leadership philosophy. Journal of Research in Nursing. Vol 25, Issue 4.

On IPC and quality health care

Storr et al (2016) Redefining infection prevention and control in the new era of quality universal health coverage. Journal of Research in Nursing. Vol 21(1) 39-52

On compassion

Compassionomics; the revolutionary scientific evidence that caring makes a difference. https://www.compassionomics.com/

More general

Amy Webb — Emerging Tech Trends | SXSW 2021: https://youtu.be/ZnNUFbtCOKw

Nursing Times Open letter https://www.nursingtimes.net/opinion/open-letter-infection-prevention-and-control-should-never-be-at-the-expense-of-compassionate-
care-16-10-2020/

SXSW session Creating in a Shit Storm https://www.youtube.com/watch?v=enzQp808PRM
Global report on infection prevention and control. Geneva: World Health Organization; 2022 https://www.who.int/publications/i/item/9789240051164

Guardian newspaper UK, Health experts on the psychological cost of Covid-19. Sun 7 Jun 2020. htips://www.theguardian.com/world/2020/jun/07/health-experts-
on-the-psychological-cost-of-covid-19

Enable Safe Care — resources website www.enablesafecare.org

Benjamin Zander’s 2008 TED Talk: The transformative power of classical music.
https://www.ted.com/talks/benjamin zander the transformative power of classical music?utm campaign=tedspread&utm medium=referal&utm source=tedco
mshare

WHO (2016) Guidance for managing ethical issues in infectious disease outbreaks. World Health Organization.

How to Be a Better Leader Amid Volatility, Uncertainty, Complexity, and Ambiguity https://hbr.org/2023/09/how-to-be-a-better-leader-amid-volatility-uncertainty-
complexity-and-ambiguity

Elliott P, Storr J, Jeanes A (2015) Infection prevention and control: perceptions and perspectives. CRC Press
Elliott P, Storr J, Jeanes A (Eds) (2023) Infection Prevention and Control — social science perspectives. CRC Press



https://www.compassionomics.com/
https://www.nursingtimes.net/opinion/open-letter-infection-prevention-and-control-should-never-be-at-the-expense-of-compassionate-care-16-10-2020/
https://www.youtube.com/watch?v=enzQp808PRM
https://www.who.int/publications/i/item/9789240051164
https://www.theguardian.com/world/2020/jun/07/health-experts-on-the-psychological-cost-of-covid-19
http://www.enablesafecare.org/
https://www.ted.com/talks/benjamin_zander_the_transformative_power_of_classical_music?utm_campaign=tedspread&utm_medium=referral&utm_source=tedcomshare

The Nursing Times letter signatories

Lise Andersen, infection prevention and
control expert

Anna Anobile, community infection
prevention and control team leader, Bolton

Paul Bolton, infection prevention and control
expert

Sally Brown, parent carer of a young person
with a learning disability and autism in
residential care

Richard Catlin, infection prevention and
control lead for Bolton NHS Foundation Trust
and Bolton Council

Belinda Caslake, infection prevention and
control expert, South West Branch Co-
ordinator IPS

Pat Cattini, President, Infection Prevention
Society (IPS)

Claire Chadwick, Nurse Consultant /Assistant
Director Infection Prevention and Control

Louise Dalby, concerned individual
Dr Ron Daniels, CEO UK Sepsis Trust

Rosie Dixon, concerned individual

Louisa Forbes, Care Home Programme
Manager, prior infection prevention and
control specialist nurse

Janine Goss, concerned individual

Andrew Grainger, concerned individual

Carole Hallam, infection prevention and
control expert

Jo Hart, concerned individual and health
psychologist

Helen Hughes, Chief Executive, Patient
Safety Learning

Clare Johnstone, infection prevention and
control expert

Martin Kiernan, Past President, IPS

Claire Kilpatrick, RN, PGDipICN, MSc,
infection prevention and control expert

Rachel Lindley, General Practitioner
Heather Loveday, Past President, IPS

Matt Mason, RN, CICP-E, Lecturer in
Nursing, University of the Sunshine Coast

Elaine Maxwell, Content Lead, National
Institute for Health Research, Centre for
Engagement and Dissemination

Vanessa McGrath Morris, specialist nurse
infection prevention and control

Jacki O’Neill, concerned relative (daughter)
of a care home resident

Vicki Parkin, infection prevention and
control expert

Jude Robinson, infection prevention and
control expert, IPS

Jules Storr, Past President, IPS

Mike Sullivan, concerned individual and UK
sales manager for SARAYA Europe

Gary Thirkell, infection prevention and
control expert and honorary member IPS

Neil Wigglesworth, Past President IPS
Helen Wilcox, concerned individual
Jennie Wilson, Incoming President, IPS

Peta-Anne Zimmerman, infection prevention
and control expert



