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Problem: Gradual decline in hand 

hygiene compliance noted in early 2023 

below the Victorian State Compliance of 

85%

Goal: Improve hand hygiene compliance 

through a multi-modal campaign

Key Components: Organisation wide 

introduction of pink auditor vests and 

revamped communication strategies

Image credit: Monash Health



• Procurement and Customisation

• Distribution of Vests

• Communications and Awareness 

Campaign

• Auditor Education



Image: Hand Hygiene Champions, 

Lisa Shamsullah (L) and Maria Marinakas (R)

Image: Hand Hygiene Champions, 

Dr Sara Barnes (L) and Dr Ann Nee Lim (R)
Image: Hand Hygiene Champions, 

Dr Narendra Duggirala (L) and Kaela Watson (R)
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• Effective multi-modal campaign 

• Sustained improvement in hand hygiene compliance rate

• Improvement of total number of moments collected and 

active hand hygiene auditors

• Cost-effective campaign

• Well received across the organisation
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