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|dentify opportunities and options to educate and promote IPC to suit

your own team’s needs
Gain understanding of developing and delivering an education session

or promotional material
Increase confidence in capability to transfer IPC knowledge to others




I Refresher- the Aged Care IPC Governance
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 Aged care is governed by the Aged Care
Quality Standards- not the NSQHS
Standards

 |PCis addressed across all 8 Aged Care
Quality Standards
Aged care now has its own IPC Guidelines

Aged Care Quality and Safety Commission [ACQSC] (2023)
Australian Commission on Safety and Quality in Health Care [ACSQHC]. (2024)



I Refresher- the Aged Care IPC Lead role
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* Oversight, audit, and review of routine IPC process

* Ongoing assessment of staff capability and education

e Service-specific outbreak planning, preparation, and
readiness

* On-site outbreak management

Aged Care Quality and Safety Commission [ACQSC] (2023)
Image: https://www.freepik.com/author/asier-relampagoestudio



The Challenges of Aged Care Facilities (RACFs)

Unique RACF challenges Unique workforce challenges
e Diverse language and literacy

* Vulnerable populations,
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skills

communal living spaces o Transient workforce- high

e Common infection risks
(ARIs, norovirus)

* Environmental design
(home like)

(Tropea et al., 2023)
Image: https://www.freepik.com/author/asier-relampagoestudio

agency use, casualised staff
Inconsistent dedicated IPC
lead hours

Existing RN/IPC Lead
workload burden
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I Educating and promoting IPC- on the fly!
Where to start?
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Identify Critical Areas:

ldentify immediate IPC education needs (e.g.,
recent outbreaks, surveillance data, new staff).
Training Needs Analysis:

Current Knowledge

Specific Needs —what type of learner?
Role-Specific Needs

Image: https://www.freepik.com/author/designnahar



| Educating and promoting IPC- on the fly!
Gathering your resources
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* Locate organisational IPC guidelines

* Access ACIPC Aged Care Forum!

* Only use evidence-based - L
guidelines- see The Aged Care | | .
Infection Prevention and Control s i
Guide (2024)

©

ACIPC (nd) Home page. https://www.acipc.org.au/
ACSQHC (2024) The Aged Care Infection Prevention and Control Guide



Educating and promoting IPC- on the fly!
Don’t reinvent the wheel

* ACIPC- Aged Care CoP, Lunch and Learns, recorded webinars

* Department of Health and Aged Care provides aged care COVID-19 training.

« ACQSC Aged Care Learning Information Solution (ALIS).

 ACQSC educational videos on hand hygiene.

 The National Hand Hygiene Initiative’s (NHHI) Learning Management System -
0 The basics of infection prevention and control in aged care
o The basics of infection prevention and control in aged care: Train the Trainer
o Hand hygiene for non-clinical healthcare workers

o Hand hygiene for clinical healthcare workers

o Principles of infection prevention and control.
(ACSQHC, 2024)



| Educating and promoting IPC- on the fly!

Staying on track
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e Session planner or lesson plan

* Practice, Practice and Practice again

* Book your space and set up before the session

* Check technology works!

* Plan time for ice breaker and questions

 Read the room and be prepared to change the pitch
* Repeat key points often

* Redirect attendees back to the agenda




Educating and promoting IPC- on the fly!
Education tools

Hand Hygiene
*Infographic or Practical scenario: Handwashing vs. hand sanitizing.
*Poster: Visual guide for techniques

PPE Usage S 4
*Practical scenario: Simulated donning/doffing PPE demo C’@‘:

*Quick Reference Card: Checklist for PPE sequence. d = ®
Cleaning and Disinfection Refer to the ACIPC IPC in
*Guide: Step-by-step guide for different areas. Aged Care resource page

*Checklist: Daily and weekly cleaning tasks. for links



| Educating and promoting IPC- on the fly!
Education tools cont...

Infection Critieria
*Flowchart
*FAQ Sheet
Vaccination
*Flyer
*Infographic
AMS
*Poster
*FAQ Sheet

e q"”"":;m Refer to the ACIPC IPC in Aged Care
iy resource page for links




| Educating and promoting IPC- on the fly!
Make it fun!
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e Use an interesting or funny personal IPC experience ._‘;;'f“;-;

* Encourage participants to introduce themselves and
share what they hope to learn or an interesting fact
about themselves

* Create a safe and comfortable space for the training

 Make promotional material bright and interactive

* Check in with participants understanding regularly

(NHHI- Train the trainer)
Image: https://www.freepik.com/author/8photo



| Educating and promoting IPC- on the fly!
Providing feedback
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* Consider confidentiality, privacy and sensitivity in providing feedback
* Feedback can be:

v Brief

v'Formal

v'"Major

v'Can literally be ‘on the fly’
* Be objective and constructive and always state “...as per the

guidelines/standards/organisational policy...”

O’ \o




| Educating and promoting IPC- on the fly!

The compliance stuff | ACIPC

e Attendance record of any training
* Training records
* Evaluation records
 Record and analyse the evaluation forms
e Continuous improvement plans
v'Include promotional material in the Cl plan




Educating and promoting IPC- on the fly!
Promotional tools Know the 5 Moments

for Hand Hygiene

Posters and Flyers
* Design

* Placement

Digital Content
*Email Blasts
*Social Media Posts
Meetings and Workshops

: : AUS
*Interactive Sessions E o SAFETY s GUALI o PMALTH s

SAVE LIVES: Clean Your Hands



| Educating and promoting IPC- on the fly!

Helpful resources
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ACIPC Community of Practice (CoP) https://www.acipc.org.au/aged-care/
ACQSC IPC Resource Collection: https://www.agedcarequality.gov.au/providers/clinical-
governance/infection-prevention-control/ipc-resource-collection?tid=8559
ACSQHC Infection Prevention and Control Handbook (2023):
https://www.safetyandquality.gov.au/sites/default/files/2023-
05/infection prevention and control workbook - may 23.pdf
ACSQHC_ NHHI_ LMS IPC modules- https://www.safetyandquality.gov.au/our-work/infection-prevention-
and-control/national-hand-hygiene-initiative/national-hand-hygiene-initiative-nhhi-learning-
management-system-Ims

Infographics and other free PPT templates- https://slidemodel.com/free-powerpoint-templates/



https://www.acipc.org.au/aged-care/
https://www.agedcarequality.gov.au/providers/clinical-governance/infection-prevention-control/ipc-resource-collection?tid=8559
https://www.agedcarequality.gov.au/providers/clinical-governance/infection-prevention-control/ipc-resource-collection?tid=8559
https://www.safetyandquality.gov.au/sites/default/files/2023-05/infection_prevention_and_control_workbook_-_may_23.pdf
https://www.safetyandquality.gov.au/sites/default/files/2023-05/infection_prevention_and_control_workbook_-_may_23.pdf
https://www.safetyandquality.gov.au/our-work/infection-prevention-and-control/national-hand-hygiene-initiative/national-hand-hygiene-initiative-nhhi-learning-management-system-lms
https://www.safetyandquality.gov.au/our-work/infection-prevention-and-control/national-hand-hygiene-initiative/national-hand-hygiene-initiative-nhhi-learning-management-system-lms
https://www.safetyandquality.gov.au/our-work/infection-prevention-and-control/national-hand-hygiene-initiative/national-hand-hygiene-initiative-nhhi-learning-management-system-lms
https://slidemodel.com/free-powerpoint-templates/
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