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Can we change the narrative?



A different language.



What does the program offer?
• Peer level IPC education

• Supporting JMOs in Role modelling excellence in IPC professional conduct and clinical 
practice

• Providing a platform for multi-disciplinary IPC quality improvement and research project 
engagement



What we ask of them.

• Role model best practice IPC behaviours
• Be curious and get involved
• Peer level education delivery
• Learn quality improvement methodology



Back to basics
Ring Watch Stethoscope Mobile phone



ABHR Availability QI Project

No % No % No % No % No % No %

End of the bed 7/30 23.3% 9/32 28.1% 6/31 19.4% 5/31 16.1% 9/31 29.0% 36/155 23.2%

Within patient zone 4/30 13.3% 5/32 15.6% 5/31 16.1% 3/31 9.7% 7/31 22.6% 24/155 15.5%

Within room 12/30 40.0% 13/32 40.6% 6/31 19.4% 4/31 12.9% 4/31 12.9% 39/155 25.2%

End of bed OR pt zone 10/30 33.3% 13/32 40.6% 10/31 32.3% 8/31 25.8% 14/31 45.2% 55/155 35.4%

End of bed OR pt zone OR 

within room
18/30 60.0% 19/32 59.38% 16/31 51.6% 12/31 38.7% 14/31 45.2% 79/155 51.0%

Outside room 32/32 100.0% 32/32 100.0% 31/31 100.0% 31/31 100.0% 30/31 96.8% 156/157 99.4%

AHBR available within bottle 8/10 80.0% 12/13 92.3% 10/10 100.0% 8/8 100.0% 14/14 100.0% 52/55 94.5%

10/11/23

Hand Hygeine Audit

Average27/10/23 31/10/23 3/11/23 7/11/23

Dr C.J. Stolz



ABHR Availability QI Project
Intervention

Cable-tie AHBR bracket holders to the end of the bed



Dr Samantha Quoy



Figure: Staff knowledge assessment regarding 
mandatory PPE vs PPE used as per risk assessment 

Dr Isabella Walker

Dr Sita Paling



Dr Charmaine Lye

Coming to an endoscopy unit near you …





What would they like more of?



What would they like to learn about?



Industry supported?

Would you be interested in receiving industry 
supported education e.g. online modules, 
engaging pre-recorded presentations, or live 
(face-to-face or online) seminars?



Feedback

Great opportunity to understand more about and get involved in infection 
prevention and control and quality improvement. It has also been fantastic 
exposure to the benefits and challenges of change management in healthcare.

The program empowers the JMO cohort to lead infection prevention and 
patient safety efforts by promoting awareness among peers via JMO led 
projects. It fosters creativity, builds leadership skills, enhances CVs, and 
offers a valuable introduction to initiatives led by senior clinicians.

Provides JMOs an opportunity to become more exposed to infection prevention 
(prior to IPC champions I had very little exposure!). Provides support to lead our 
own research/quality improvement projects on topics important to us. Provides a 
great opportunity to meet other like-minded JMOs!

Amazing initiative. I hope this can pave the way for more groups to 
engage and improve the junior doctor cohort. 



Feedback

Incredible opportunity to get involved in audit or QI projects that are of both 
personal interest and of high value to HNE, and to be mentored/supported along 
the way.

I think IPC champions is of great benefit to JMOs as it is super 
important to our clinical practice, and we unfortunately don't 
receive much infection prevention and control education.

Infection prevention education.



Together we can change the narrative.

1. Engaging IPC educational resources

2. Facilitate medical officer engagement in IPC QI and research. 
Let them take the lead so they can become leaders in IPC

3. **Funding to facilitate JMO IPC conference and seminar 
participation**



Thank you
Sarah.browning@health.nsw.gov.au
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