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Existing 

cleaners’ 

training model
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Buddy system, with experienced staff 
working alongside new starters.

Staff rotated through all departments, 
taught by a variety of trainers

No standardised, formal referenced 
content for education.

No formal assessment process.



What was wrong with this system?
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Ward based cleaning 
trainers chosen by the 
Environmental Services 
Manager without any 

formal assessment.

Variable cleaning 
methods were being 

taught.

No process in place to 
formally assess 

outcomes or 
competence.

Potential for localized 
practices to develop
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Evidence of 

sub-standard 

training

• Repeated poor cleaning audit results.

• Reports of variable cleaning practices 

between departments. 

• Limited evidence of schedules to 

direct cleaning.

• Confusion amongst new starters 

about what was the right way to do 

things.



Escalation and plan for improvement 5

 Escalated through 

Governance Committees as 

an issue with the potential to 

impact patient safety.

 Approval to develop 

education program.

 Action plan developed



First 

step

Review current guidelines 

2011 Victorian Hospital Cleaning Standards.

2021 Cleaning Standard for South Australian 

Healthcare facilities .

Australian Guidelines for the Prevention and 

Control of Infections in Health Care .
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Getting 

support 

structures in 

place
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Develop a new  cleaning 
manual using best practice and 
incorporating local factors.

Organisational guidelines 
updated to reflect changes.

Redevelop ward-based 
cleaning schedules.



Building the 

online learning 

program
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Online 
learning 
program 

developed 
using 

Articulate RISE.

Based on the 
cleaning 
manual.

Interactive 
and 

organisational 
specific.

Nominated 
cleaners 

completed a 
pilot course, 

giving 
feedback. 



Key 

stakeholder 

Involvement

9
Selected cleaners reviewed the new 

manual, schedules and completed 

the online learning module.

User feedback was considered and 

changes made as required.

This gave ownership through 

involvement. 

All documents were approved 

through governance committee- 

multidisciplinary team



The initial roll out 

• New manual finalised and placed on prompt.

• Cleaning schedules endorsed and distributed.

• Schedule sign-off reinstated.

• All cleaning staff enrolled in the new online learning module.

• Cleaners informed of all developments and expectations.
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Online training 
module was 
made available 
on LEARN -our 
online education 
platform
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Photos used from our own organisation
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Interactive 

questions
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Content 
individualized 
to our 
organisation
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Assessing the new learning 

program

 Cleaning audit results.

 Checking signed-off cleaning schedules.

 Competency assessment tools developed with plan 

to assess all staff.

 Competency assessors from different areas to 

prevent ward specific practices developing. 
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Challenges and 

barriers
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• Driving and maintaining the change.

• Getting new staff to complete the 
training on commencement.

• Computer literacy and access.

• Achieving 100% uptake of online 
learning. 

• Difficulty moving from ritualistic 
behaviours.

• Slipping back into old habits over 
time.



Where are we 

now?
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 75% of staff have completed the education.

 Cleaning audit results have improved.

 Competency assessment not yet implemented.

 Evidence of schedules not being signed off and 
missing from some cleaners’ rooms.
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Cleaners want to do their best.

They take pride in their work 

It is up to the organisation to give them 

the education, structures and processes 

to succeed. 
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