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HOW DO YOU PERCEIVE THIS?
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CHANGE…. is the driving message

Improving environmental sustainability in health 

care will reduce the environmental impact of the 

sector, ensuring that the health system is better 

equipped to support the health of Australians into 

the future, and reduce the associated health 

impacts of poor environmental outcomes such as 

climate change.

https://www.ama.com.au/position-statement/environmental-sustainability-health-care-
2019#:~:text=Improving%20environmental%20sustainability%20in%20health,outcomes%20such%20as%20climate%20change.
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The health sector is at the forefront of responding to 

 health risks to the community as a result of climate

 change, however, we are also a major contributor to

 climate change 

    Health sector – A MAJOR contributor to 

     environmental health problems:

• Products & technologies it deploys
• Resources it consumes
• Waste it generates – Clinical and Single-Use
• Buildings it contracts and operates
• Significant source of pollution
• Low Value Care- Over testing and Over 

prescribing

Growing convergence of solutions that foster public

health and environmental sustainability

Australia's healthcare 

system contributes around 

35.8 million tonnes of 

Carbon Dioxide equivalent 

(CO2e) emissions annually

 

This is equivalent to the 

amount of Carbon Dioxide 

that the entire population 

of Brisbane uses in a year  !  

The CLINICAL WASTE FOOTPRINT is one of the LARGEST in Healthcare

https://pursuit.unimelb.edu.au/articles/healthcare-shouldnt-cost-the-planet
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Climate Change and Greenhouse Emissions Reduction Act 2007

Climate Change and Greenhouse Emissions Reduction Act 2007

Climate Change and Greenhouse Emissions Reduction Act 2007

Climate Change and Greenhouse Emissions Reduction Act 2007
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The main aim of the 
“Paris Agreement” is 
to limit global average 
temperature rise this 
century to well below 
2⁰C and to pursue 
efforts to limit the 
temperature increase 
even further to 1.5⁰C 
above pre-industrial 
levels. 
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South Australia’s 
renewable energy 
targets have been 
achieved. An approx. 
36% reduction on 1990 
levels. It is on track to 
achieve 60% reduction 
by 2050 if the current 
reduction trajectory is 
maintained.
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The plan includes a 
state-wide goal of 
reducing South 
Australia’s 
greenhouse gas 
emissions by more 
than 50% below by 
2030, and to 
achieve net zero 
emissions by 2050.

Green Industries SA’s (GISA) public 
consultation report.

https://www.legislation.sa.gov.au/LZ/C/A/CLIMATE%20CHANGE%20AND%20GREENHOUSE%20EMISSIONS%20REDUCTION%20ACT%202007.aspx
https://www.legislation.sa.gov.au/LZ/C/A/CLIMATE%20CHANGE%20AND%20GREENHOUSE%20EMISSIONS%20REDUCTION%20ACT%202007.aspx
https://www.legislation.sa.gov.au/LZ/C/A/CLIMATE%20CHANGE%20AND%20GREENHOUSE%20EMISSIONS%20REDUCTION%20ACT%202007.aspx
https://www.legislation.sa.gov.au/LZ/C/A/CLIMATE%20CHANGE%20AND%20GREENHOUSE%20EMISSIONS%20REDUCTION%20ACT%202007.aspx
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STEP 1...Engagement with 
Key Stakeholders

In 2016 we identified a common 
issue…WASTE

- An audit was conducted on waste 
in the Operating Room

- Conversations around options to 
landfill divert began with internal 
stakeholders and external 
contractors

- A process was developed to 
reduce landfill through separation 
of waste – this must not impact 
workflows…vitally important !!

The first GREEN TEAM was founded…
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Planning and Implementation.. The Building Stage
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Global Pandemic fallout…
The amount of medical waste generated from COVID-19 since 
the outbreak is estimated to be 2.6 million tons/day 
worldwide.
https://www.ncbi.nlm.nih.gov/pmc/articles/PMC8835138/ 

There has been a 9,000 per cent jump in face mask litter 
across the world during 2020 / 2021
https://www.abc.net.au/news/2022-02-17/clean-up-australia-launches-citizen-science-face-mask-drive/100839120 

Operating rooms are a massive source of greenhouse gas production for 
hospitals, representing 70% of their waste and generating up to 6 times as much 
carbon compared to the rest of the health system…..
https://www.sciencedaily.com/releases/2022/05/220506151436.htm 

The Grinding Halt….
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https://www.ncbi.nlm.nih.gov/pmc/articles/PMC8835138/
https://www.abc.net.au/news/2022-02-17/clean-up-australia-launches-citizen-science-face-mask-drive/100839120
https://www.sciencedaily.com/releases/2022/05/220506151436.htm
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COLLABORATION & ENGAGEMENT
CORPORATE

SERVICES

INDUSTRY
PARTNERS

DIVISIONAL
DIRECTORSKEY

STAKEHOLDERS

TOP DOWN

BOTTOM UP

https://www.shutterstock.com/search/cog-work
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Established in 2023, the Environmental Sustainability Committee (ESC) aims to provide leadership 
and coordination for sustainability initiatives across SALHN. 

The ESC will be responsible for the following:

1. Develop a Sustainability Strategy for SALHN: The ESC will develop a sustainability strategy that outlines SALHN’s goals and targets for reducing 
its environmental impact. This strategy will be reviewed and updated annually.

2. Identify and implement Sustainability Initiatives: The ESC will identify opportunities for reducing energy consumption, water usage, and 
waste generation across SALHN. The committee will work with relevant departments to implement initiatives that promote sustainable practices and reduce 
SALHN’s environmental footprint.

3. Monitor and report on progress: The ESC will monitor and report on SALHN’s progress towards achieving its sustainability goals. The committee will 
provide regular updates to SALHN executive, management and staff on the status of sustainability initiatives.

4. Engage with stakeholders: The ESC will engage with external stakeholders, such as local councils, environmental organizations, and other healthcare 
institutions, to share knowledge and best practices and collaborate on sustainability initiatives.

5. Provide Sustainability education and training: The ESC will develop and deliver sustainability education and training to SALHN staff to raise 
awareness of environmental issues and promote sustainable practices.

Establishing an Environmental Sustainability Committee for SALHN is an essential step in addressing the healthcare sector's environmental 
challenges. By promoting sustainable practices, health services can reduce their environmental  footprint, save costs, and demonstrate their 

commitment to the health of both patients and the planet. 

Environmental Sustainability Committee
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SALHN’s 
BASELINE 

AUDIT

SALHN was the first LHN 
in South Australia to have 

a FULL SITE Resource 
Efficiency and Mechanical 

Plant audit undertaken
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DIVISIONAL AUDIT CHECKLIST and NAF
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MEDIA and COMMUNICATIONS

✓  MAJOR component in this entire 
process

✓ Development of an Intranet and 
Internet focus was essential in 

conveying messaging

✓ Creation of motifs and designs that 
reflect the LHN’s style gave consistency

✓ Departmental ownership / reflecting 
their individual needs

✓ Easy growth, modifications and 
enhancement

✓ Access to ALL staff across the LHN
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This pilot will not only provide the 
commission current information on health 

facilities across SA, but will form part of the 
National Standards for reporting on ES 
practices likely to be mandated across 

Australia sometime in 2025

ALL major primary public 
sector healthcare hospitals 

within SA elected to 
participate

Strategic 
Planning

https://www.sandag.org/projects-and-programs/environment/climate

MITIGATION and ADAPTATION
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KEY STRATEGIC PRIORITIES

Our inroad to gaining 
momentum was within the 

KEY ENABLERS

ENABLERS

Sustainability

Infrastructure

Technology
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SALHN’s Sustainability Strategy
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2016
- Local project in OR

- Great success story

- Media Campaign design

- Divisional presentations

- Conferences / Seminars

- Diversion rates success

- Waste to Energy option

2023
- CEO Meeting

- Request ES Committee

- Executive Sponsor commitment

- Committee support from CEO

- Chairperson request by CEO

- ToR established / endorsed

- Mission and Vision endorsed

- 1st ES Meeting in July 2023

2024
- Stakeholder building

- Admin support (exec)

- Strategy Building

- GGHH alignment

- Project Officer (exec)

- ES Strategy endorsement

- ES Officer proposal

- ELC approval

- GB approval

- ES Officer role endorsed

- ES role recruited

- Road Map planning

- STERILWAVE Trial

- SALHN awards 

LEADERSHIP is KEY….

fro
m

then….to
NOW

2025
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ES
S • PLANNING

• STAKEHOLDER ENGAGEMENT

• IMPLEMENTATION – Small Scale

• RE-EVALUATION

• ADAPTATION AND MITIGATION

• RE-EVALUATION

• EXECUTIVE SUPPORT / GOVERNANCE

• TERMS OF REFERENCE

• ADMINSTRATION SUPPORT

• RE-EVALUATION

• IMPLEMENTATION – Larger Scale

• MEDIA AND COMMUNICATIONS

• STRATEGIC DIRECTION

• AUDITING AND SITE REPORTING

• SUSTAINABILITY STRATEGY ENDORSEMENT

• ENVIRONMENTAL SUSTAINABILITY OFFICER

• ROAD MAP DEVELOPMENT

• RE-EVALUATION

Stakeholder

Engagement

Leadership &

Governance

Adaptation & 
Mitigation

Media & 
Communication

Sustainability

Strategy

Road Map

Committee &
Sustainability

Officer
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Thank You
darren.bradbrook@sa.gov.au
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