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Need to do more with less?

Setting the scene….



1. Formal ways to increase your IPC resource 

capacity

2. Informal and creative ways to increase your IPC 

resource capacity

Agenda:



1. Put forward a Business Case
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Lessons I’ve learnt ….

o National Safety and Quality Health Service (NSQHS) Standards, Preventing and Controlling 

Infection Standard (2021)

o NSQHS Standards Advisories e.g.:

- AS18/08: Antimicrobial stewardship and surgical prophylaxis, and

- AS24/01: Requirements for reprocessing of reusable medical devices

o Clinical Care Standards e.g.:

- Management of Peripheral Intravenous Catheters (PIVC) Clinical Care Standard, and 

- Antimicrobial Stewardship (AMS) Clinical Care Standard

https://www.safetyandquality.gov.au/standards/nsqhs-standards/preventing-and-controlling-infections-standard
https://www.safetyandquality.gov.au/standards/nsqhs-standards/preventing-and-controlling-infections-standard
https://www.safetyandquality.gov.au/publications-and-resources/resource-library/as1808-antimicrobial-stewardship-and-surgical-prophylaxis
https://www.safetyandquality.gov.au/newsroom/national-standards-updates/as2401-national-safety-and-quality-health-service-standards-requirements-reprocessing-reusable-medical-devices-health-service-organisations
https://www.safetyandquality.gov.au/standards/clinical-care-standards/management-peripheral-intravenous-catheters-clinical-care-standard
https://www.safetyandquality.gov.au/our-work/antimicrobial-stewardship/antimicrobial-stewardship-clinical-care-standard
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• Make it clear what you need and 
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• Make use of opportunities that presents itself

• Make it clear what you need and why you need it

• Gap analysis and action plan ……. my best friend!

• If at first you do not succeed ……. ‘park it’ and try again at a later stage! 
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1. Put forward a Business Case

2. Budgeting
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• Leave cover

• IPC promotional activities

• Consumer representative on IPC committee

• Additional FTE cost to cover audit requirements



1. Generate your ‘own’ bucket of money
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1. Generate your ‘own’ bucket of money

2. Volunteers

3. ‘Adopt’ a staff member on a gradual return to work program
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1. Generate your ‘own’ bucket of money

2. Volunteers

3. ‘Adopt’ a staff member on a gradual return to work program

4. Networking – share resources
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1. Generate your ‘own’ bucket of money

2. Volunteers

3. ‘Adopt’ a staff member on a gradual return to work program

4. Networking

5. Use resources already out there
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• Australian Commission on Safety and Quality in Healthcare (ACSQHC)

• Department of Health and Aged Care

• Various State and Territory Departments of Health

• Australasian College for Infection Prevention and Control (ACIPC)

• Many more ….



Questions?
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