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Victorian Infection Prevention
Classifications

€]gefel=Y Clinical Nurse Consultant D

Grade Clinical Nurse Consultant C

Grade
4

Clinical Nurse Consultant A & B



Executive Director of Nursing & Midwifery
Deputy Executive Director of Nursing & Midwifery

Director of Nursing

Operations Manager, Infection Prevention 1 FTE T
1 FTE

Footacray & Williamstown IP Team
28 FTE

Original IP
Structure

Sunshine, JKWC & Sunbury IP Team 2021 - June 2023 Structure

42FTE
IP 10.6 FTE
Immunisation Clinic 2.8 FTE

as OpPs
Manager

Staff Immunisation Clinic Team
Nurse Immunisers 1.8 FTE

Admin 1 FTE

COovID Conta;ct Tracing Team
5-11FTE




Executive Director of Nursing & Midwifery
Deputy Executive Director of Nursing & Midwifery
Director of Nursing

Operations Manager, Infection Prevention 1 FTE

IP Team Leaders Quality & Risk Principal Infection Prevention CNC
2FTE Co-ordinator 1 FTE 1 FTE

Footscray & Williamstown IP Team

26 FTE

2023-2024 Structure with

Sunshine, JKWC & Sunbury IP Team introduction of Grade 4 CNC

3.2FTE

Staff Immunisation Clinic Team
Clinic Co-ordinator 1 FTE

Nurse Immunisers 2.5 FTE IP 145 FTE
Admin 1 FTE Immunisation Clinic 4.5 FTE

IP Structure
with Team
Leaders



Current IP Structure

Operations Manager Infection Prevention IP/AMS ID

: : Registrars 2 FTE
Senior Leadership Team J

Team Leader || 1eam Leader B p Education I Quality, Risk

Footscray, Bacchus .
Sunshine, Joan Marsh, Melton, Lead & CCIpIi'Cﬂ

Williamstown,
NEIEL G SUNUY Correctional Facility 0.8 EFT Lead

Staff
Immunisation
Coordinator

2.8 FTE 1 FTE
Grade 5 3.4 FTE Grade 5

Immunisers

CNC 3.5 FTE

CNC Interns

Grade 4
CNC -

Grade 4 sites

CNC

Admin 1.6
FTE




o » ldentifled as a critical resource for
EXGCU“VG development and recruitment

SUppOI"l' for » Funded FTE fo support future

expansion

Infection
Prevention

Team feam
» Infroduction of IP Education Lead role
Growth Lk

» Scholarship availability
» Provision of leadership training to




Challenges in Recruitment out West

Several positions advertised with limited or nil
SUCCESS

Public health applicants post peak COVID

_ack of insight into the breadth of role

L ocation outside of the main metro areas

Rapid expansion of services further west

P profile awareness



N
Looking within for Interns !

» Executive and DON support

» Above FTE requirements

» 3 staff in 2023 and 4 in 2024 — 5 FTE total

» Raising the broader IP roles profile within the organisation
» Creatfing interest, overcoming perceptions
» Targeted key selection criteria to attract the right people

» Local knowledge of candidates
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Seeking

high

V

Performance

» Minimum & years clinical experience aft
CNS or above

» Post grad studies or experience in
specialist areas

» Proactive Link Nurse with proven local IP
quality activities or initiatives

» Local education experience
» Existing hand hygiene auditor

» ‘Can do’ aftitfude, willingness to learn



Training and Mentoring




Intern Objectives and Outcomes

Learn day to day Processes Undertake work
tasks with developed to better and ward rounds
workbook support workflow with Buddy

Building

Complete training
provided over relationships with
timeframe clinical staff




°_o Regular feedback from

- Team Leaders and team
Intern
ObjeC‘l'ives Undertake clinical
education with wards and
and Link program

Ovuticomes

\/ 3 complefed post grad
studies 2024




Challenges

Workload demands to support hovice team ‘ @a"""\\

members \ S"';\' ;;?o
coal © i

Ratio of junior staff to qualified staff — X7 CHAL E%E

iIncreased stress 6/ / «u
f’m Motivation .wct'-css

Part-tfime, job-sharing roles

Work life balance @ [9 SXX

EBA sfudy leave rostering Rose Bud Thom

Qur positive outcomes, successesand — Areas of opportunity waiting toblossom.  Challenges and issues that are causing

wins. Us pain.



Future Intern Goals




Succession Planning - building a

strong leadership team culture

Providing opportunities to tfeam for growth & project
management

Organisation mentors
All the team undergo leadership training

Advanced frontline management 1o Director level

3 completed their Masters in last 2 years )

1 commenced Master of Healthcare Leadership  [zdiRelli =l Re )5

LEADERSHIP PROGRAM




Western Cenire for Health
Research & Education (WCHRE)

u\

» Four-way partnership between Western
Health, Victoria University, The University
of Melbourne and Deakin University

» Accredited training facility

» Strong advocacy for professional
development

» Research opportunities for IP



Succession & Expansion Planning

» Several leaders within the team able to step up as
Operations Manager

» Team leader development for new hospitals

» Experienced and qualified staff to fransition into
new hospitals

» Diversity and strength across a broad range of IP
activities

» Increased job satisfaction

» Raised IP profile across metro



Thank you to:
Monigue Sammut — Director of Nursing Standard 3
Deputy and Executive Directors of Nursing and Midwifery
Western Health Infection Prevention Leadership Team
Western Health Infection Prevention team
Dr Marion Kainer ID Head of Unit & Deputy Dr Adrian Tramontana
Western Health IP/AMS ID Registrars

W
Western Health
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