
Enhancing Infection 
Prevention Audits at 
Western Health with 
Quick Response Code 
Technology

From a paper mess to high-tech success!



Why infection Prevention Auditing 
Matters 

Auditing provides us 
with data. 

Data is the most 
valuable tool we have 
for decision making & 

promoting change. 



Why infection Prevention Auditing 
Matters 

Auditing identifies 
weaknesses and 

strengths in healthcare 
practices and in the 

healthcare environment 

Allows for the 
implementation of 

corrective actions to 
improve patient 

outcomes and safety



Good auditors = good data

For Auditing to be successful we need our auditors to be

Accountable Compliant Constructive



A Look at Challenges in Hospital 
Auditing.

Mostly paper-
based 

Cumbersome Transcription 
errors

Staff confidence
Not 
environmentally 
sustainable



Main Takeaways

Paper forms were 
simply not 

working

Environmental 
impact not 
sustainable

Highlighted only 
nursing staff were 

actively 
participating



What did about it

We utilized QR technology not to change what we 
audit, but to make it easier for everyone to take 

part. 



How we did it

Created QR 
codes using 

REDCap 
surveys

Ensured that 
the QR codes 

were easily 
accessible

Trained staff on 
how to use the 

QR codes



What is a QR code? 

Definition:
• QR (Quick Response) codes are two-dimensional barcodes that store 

information that is readable by smartphones or scanners.
How They Work:
• When scanned, the code instantly directs the user to the stored 
    information or questionnaire. 
Common Uses:
• Mobile payments, Product tracking, Event ticketing, IP audits



Creating the QR codes 

•We reviewed our current tools
• Identified areas for improvement
•Updated and clarified questions
•Created the survey tools using REDCap. 



Getting the audits to the staff

Instant 
access 

Simplified 
workflow

Enhanced 
mobility



Getting the audits to the staff

The QR codes were also 
imbedded into an action 
plan that is activated in 
the Incident Reporting 
System (Riskman). 



Benefits of Using QR Codes in Hospital Auditing

• Speed and ease of 
capturing data

• Real-time updates and 
monitoring

• Reduction in human 
errors

• Paperless, eco-friendly 
process

Small codes with big impact 



What we were doing..

1.Paper Based 
form

2. Manual Data 
Entry

3. Manual report 
making



The Data - Reports



The Data - Alcohol Hand Rub Available 
At The Point Of Care survey



The data was great – but…

• Data was only visible to members of our team
• We still had to pull static data for reporting purposes 



Creating the dashboards

This Photo by Unknown Author is licensed under CC BY

• Centralised data viewing platform
• Real-time monitoring
• Increased efficiency
• Improved decision making
•  Customizable alerts and reports

https://www.mynextmove.org/profile/summary/15-1221.00?redir=15-1111.00
https://creativecommons.org/licenses/by/3.0/
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The Testing Enviroment



Demo video 



Appreciations

Thankyou to the IP team members who 
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process. 
Thankyou to the IT team for pulling this all 
together in creating the dashboard. 



Questions
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