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Data is the most
valuable tool we have
for decision making &
promoting change.

Auditing provides us
with data.
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Allows for the
Implementation of
corrective actions to
Improve patient
outcomes and safety

Auditing identifies
weaknesses and
strengths in healthcare
practices and in the
healthcare environment
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For Auditing to be successful we need our auditors to be

Accountable
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Compliant

Constructive
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. Mostly paper- Transcription
11
based A Cumbersome errors

— | Not.
Jm. Staff confidence Q environmentally
sustainable
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Highlighted only

nursing staff were
actively

participating

Environmental
Impact not
sustainable

Paper forms were
simply not
working
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What did about it

We utilized QR technology not to change what we
audit, but to make it easier for everyone to take




Created QR
codes using
REDCap
surveys

Ensured that
the QR codes
were easily
accessible
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Trained staff on
how to use the
QR codes




Definition:

* QR (Quick Response) codes are two-dimensional barcodes that store
information that is readable by smartphones or scanners.

How They Work:
* When scanned, the code instantly directs the user to the stored

information or questionnaire. DY
Common Uses: '
* Mobile payments, Product tracking, Event ticketing, IP audits
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Creating the QR codes

Applications -

Project Dashboards
A Alerts & Notifications

W Multi-Language Management

¢ We reVi ewe d O u r C u r re nt to O lS i E}Zlfan:[:orts, Reports, and Stats
8 Data Import Tool

* |dentified areas for improvement Bigng

* Updated and clarified questions P e
B Data Quality

» Created the survey tools using REDCap. ="

Reports Q, Search & Organize # Edit |[—

1) Footscray Hospital
7) Sunshine Hospital
2) Williamstown

4) Bacchus Marsh

5) High risk areas

' External Modules @ Manage := Viewlogs |—
\
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Getting the audits to the staff

Infection Control

The QR Coqu wiElls al.SO When was the infection Durina Admission »
Imbedded into an action detected? 9

plan that is activated in Type of infection E;mdstream v
the Incident Reporting L

What are the |i|(E|_""r SitE{E Click here for Device related action plan document

System (Riskman).
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* Speed and ease of
capturing data

* Real-time updates and
monitoring

e Reduction in human
errors

* Paperless, eco-friendly
process




Count
Sheet

1 I a e r B a S e d No product on wall
® Ward No bed Bracket Bed/wall Bracket or No end of bed within curtain ABHR Present Hil.ow Total

present pump Damaged product space (bed or wall) bed beds Comment

BN =

2. Manual Data
Entry

FFFEFrEEFFEERFEERFE

SH S-2A Acute Aged Care Aged, Cancer & Continuing Care Sy 2 0 0 28

2l SortAtoZ

3. Manual renort = ) 2L sonzion = ABHR available in % of beds
L4 F-l East Acute Dialysis 3%
F-Sleep Unit 10% |
°® F—Med_ical Imaging/Radioclogy Custom Sort L | ernity
F-Podiatry | .
making s =
F-Emergency 16%| - M5U
F-2B 6%
F-2C 6%
F-2D B5%| t Care
F-Day Procedure Unit 5%
F-Cardiac Care Unit 2A Text Filters > 8%
F-Cardiac Cath Lab [ | reatre
F-ICU Q. Search 10% |
' F-1 West 4% o B ar T 0z
F-2 East ~| Select All 3% 0% 20% 40% 60% 80%
F-3 East 21 F-1 West 8%
tarn LI +} F-SSU 3B 1% ABHR available in % of beds
estiern nea Overall ~] F-2 Bast 5%,




The Data - Reports

Division (division) Refresh Plot | [view as ar Chart | Campus (compus) Refresh Plot | [View as Bar Charc v |

Total ":rotalt vissine* | uni
Count | Missing* | Unique oun Issing nigue
(N)

(N)
223 | 0(0.0%) 6

222 | 1(04%) | s

Counts/frequency: Footscray Hospital (62, 27.8%), Sunshine Hospital (131, 58.7%), Williamstown Hospital (11,
Counts/frequency: Aged Cancer & Continuing Care Services (55, 24.8%), Chronic & Complex Care Services (27,

4.9%), Bacchus Marsh (5, 2.2%), Melton Health (9, 4.0%), Drug Health Services (0, 0.0%), Sunbury Day Hospital (5,
12.2%), Emergency Medicine & Access (52, 23.4%), Perioperative & Critical Care Services (73, 32.9%), Women's & 2.29)
Children's Services (15, 6.8%)
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Status (bed achr status) Refresh Plot | [View as Bar Chart v |

Total
Count | Missing*
(N)

Unique

2517 | 181 (6.7%) 5

Counts/frequency: Bed/Wall Bracket or pump Damaged (13, 0.5%), No end of bed product or empty (262, 10.4%
Mo product on wall within curtain (Pt Zone) (44, 1.7%), ABHR Present in Pt zone (bed or wall) (2145, 85.2%), ABHR

removed for safety reasons (53, 2.1%)
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MNo end of bed pr...
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Status (bed achr status)

Total
Count | Missing* | Unique
(N)

2517 | 181 (6.7%) 5

Refresh Plot | View as Pie Chart v

Counts/frequency: Bed/Wall Bracket or pump Damaged (13, 0.5%), No end of bed product or empty (262, 10.4%),
No product on wall within curtain (Pt Zone) (44, 1.79%), ABHR Present in Pt zone (bed or wall) (2145, 85.2%), ABHR

afety reasons (53, 2.1%)

10.4%
89.2%

@ Download image




The data was great — but...

* Data was only visible to members of/our team




Creating the dashboards

* Centralised data viewing platform
* Real-time monitoring

* Increased efficiency

* Improved decision making

* Customizable alerts and reports

@ tnl g v 0 B
L EREE S B DERY 2

g ....'ruul(l Ne\r'\n", pay..
if (cod o “$/command™) (
1f (peylosd == “or") {
printf ("Commecting to Ne:fe\r\n®, ssid, PASERARslavia, WaN;
- T digitalurite(LED_BUTLTIN, LOW);
relayPinState = 1;
vintin("Wifi Connected.”);

}
‘ dte(LED_BUILTIN, MIGH); else if (payloed == "OFF") {

digitalurite(ralayPin, LON); ®
digitaldrite(LED_BUILTIN, WIGH);
relayPinState = 0;
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https://www.mynextmove.org/profile/summary/15-1221.00?redir=15-1111.00
https://creativecommons.org/licenses/by/3.0/
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Hand Hygiene Responses by Month
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The Testing Enviroment
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DEMO- Aseptic Technique Audit
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Questions
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