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Infection control patient dashboard

Background §

750 bed tertiary referral hospital and 9
regional health facilities oo

* Extensive geographical catchment area

* Infection prevention and control team services "
all facilities within THHS

* Nursing Director
e 2 FTE Clinical Nurse Consultant

* 2 FTE Administration officer (Including senior
AO

urses
icers (Respiratory Fit



Infection control patient dashboard
Townsville Hospital and Health Service

TR
SO ThA e

Townsville
Hospital

Slide 4



Infection control patient dashboard

Up to 49% of our working
day was spent on routine
surveillance, instead of at

the bedside

Slide 5



Infection control patient dashboard
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* Retrospective data

* Limited visibility across
health service

S

* Prone to human error
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Infection Control Patient Dashboard

LET'S NOT

GET AHEAD
OF OURSELVES.

poorlydrawnlines.com




Infection Control Patient Dashboard

Project aims:

 Reallocation of ICP time

* Increase visibility of inpatients with
infection control alerts

* Contact tracing feasibility and early
identification of potential outbreaks

 Early identification of appropriate
placement for patients and limit

_ e SETTING RS :
nnecessary patient bed movements SR NORMALIGOALST = 3

:manual process
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Single Room Summary

[ Sheets
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B Infection Control Patient Dashboard - Patient Details
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Right-Click table and select: Download as > Data
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28/62/2618 NON-MULT RESIST STAPHYLOCOCCUS AUREUS
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@1/69/2023 NON-MULT RESIST STAPHYLOCOCCUS AUREUS
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19/62/2929 EXT SPEC BETA-LACTAMASE ECOLI; 17/12/2829
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B Infection Control Patient Dashboard - Short term alerts
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Implementation and Results

Dashboard implementation reduced surveillance burden and workload, improved ICP patient-
facing activity, enhanced consumer education, strengthened staff engagement, and increased
capacity for real-time targeted risk assessment
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Infection Control Patient Dashboard
Challenges

* Change management
 Marketing of dashboard
* Data limitations
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Maggie Di Giacomo

Clinical Nurse Consultant- Infection
Prevention and Control

Townsville Hospital and Health Service

Email:
Magdalena.Digiacomo@health.gld.gov.au

Phone: (07) 4433 3567
Viobile: 0456 047 520
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