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• Western QLD – area 382,800 Km2

• 20.6 % of state area

• 0.21% of the population (~10,100)

• 15 facilities + community

• “Far reaching healthcare”

• Challenges = opportunities 

• Mass gatherings
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Location, Location, Location!



Central West
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• CWHHS hospitals complete the 
National Antimicrobial Prescribing 
Survey (NAPS) annually.

• 2023 ACHS accreditation survey MwR –

“antimicrobials are also prescribed by 
RIPRN* staff and the Medical Staff working 
in the Primary Health Centres within the 
district. These prescriptions are not audited 
for compliance with best-practice, and this 
should also be included in the scope of the 
AMS program.”

*Rural and Isolated Practice Registered 
Nurse
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In the beginning….



District resources

• Two pharmacists + assistants

• Five hospitals 

• Ten Primary Health Centres (PHCs)

• PHC distance from  Longreach 

 113 – 740 kms

• Rural & remote driving requires 
specialised vehicles, minimum two 
people travelling, overnight stays, 
multiple days outreach. 

• QSAMSP team

• Paper charts (no ieMR / digital)

• Availability

• Data collation

• Unreliable internet for data collection

• HCW skillset – high turnover

Background 
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Find a suitable audit tool?
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In the middle………..

A novel approach was required



Modify QI audit tool to better fit requirements



Solution

 Stakeholders engaged for input and 
feedback

• Audit tool modified based on further 
feedback after trial at two pilot sites

• Paper sheet for data collection available at 
point of care at clinician request

• MARS (audit program) tool developed for 
direct and post data entry

9

In the middle………..
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Audit tool



• Expanded to ‘all’ sites

• Data extracted as an excel and sent to 
QSAMSP team for analysis and 
reporting

Results: January 2024 – January 2025

• High compliance with guidelines
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In the middle………..
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Outcomes



13



Key Benefits

• Addressed the MwR from survey     

• Successful Implementation              

• Embedded - Sustainable process    

• Improved HCW knowledge & 
compliance of antimicrobial       
guidelines via self reflection &     
checking                                           
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What was achieved?



• Participation from all except one site 
(WIP) 

• Included in outreach visits not just 
from pharmacy but also Infection 
Control and Safety & Quality team.

• Increased data  more robust reports

• Reports provided back to Primary 
Health Centres and divisions and 
discussed at Preventing & Controlling 
Infections Committee (Standard 3) & 
Medication Management Committee 
(Standard 4)
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In the end…………



• Embedded into district audit calendar

• Ongoing education and promotion

• AMS weekly ward rounds, specific 
nursing and statewide education 
sessions supported by QSAMSP team & 
recorded for wider access to all

Improvements

– increase use of sepsis pathways

- periodic reviews as a check process 
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The future



1. NAPS audit tools – https://naps.org.au/Default.aspx

2. NSQHS: 

• The NSQHS Standards | Australian Commission on 

Safety and Quality in Health Care

• Antimicrobial Stewardship Clinical Care Standard | 

Australian Commission on Safety and Quality in Health 

Care

3. Primary Clinical Care Manual (PCCM)12th edition 2025 

https://www.health.qld.gov.au/clinical-practice/guidelines-

procedures/clinical-resources/rural-and-remote-health-

clinical-resources/primary-clinical-care-manual

4. Therapeutic Guidelines Home | Therapeutic Guidelines
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