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Why it was needed

AIM

This project aimed to implement a unified IPC program 

across five campuses within a regional health network, 

supported by a dedicated planner  ‘our director’ overseeing 

all locations

1. Australian Commission on Safety and Quality in Health Care. Care. Sydney: ACSQHC; 2023



Process   
 

A standardised IPC 

framework was 

developed and 

implemented across 

five diverse 

healthcare campuses, 

including acute, 

subacute, mental 

health,  Care 

Community settings 

and community 

programs

• GH AMS 
SubCommittee 
Meeting

• CSSD & 
Endoscopy 
SubCommittee

• GH Preventing 
& Controlling 
Infections 

• Environmental 
Services 
SubCommittee

Enviro Governance

AMS
AS5369 
Working 
Group 



One GH Action Plan Qrt 1 2025/ 26



❑  Physical distance between campuses

✓ mitigated through virtual meetings  &      
flexible communication strategies

❑ Maintaining the ‘One GH Action Plan’

✓ Shared ownership by the four authors

❑ Aligning Audit practices  

✓ staff confidence

❑   Standardising Procedures

✓ improved consistency in IPC practices

                  Communication ++

Logistics and Constraints



Next Steps – Future 

Maintaining  currency of the  ‘One GH Action Plan ’
  and the links to up-to-date evidence
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Thank you   &
                           Questions
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