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NSW Health

From one to many.

Building Leadership Capacity 
in Rural Infection Prevention

Infection Prevention Connection team.

Creating a circle of Influence!
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2017- One person…. 
❑ One Rural Referral Hospital. 

❑One CNC IPS

Occupied bed days 2014-2024 
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Link Nurse Program
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The Team.

Christmas parties

Regular 

education 

sessions

Promotions

Schedules

Teamwork
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Quality improvement projects 
Promoting evidence-based practice

through practice-based evidence 



  Corporate Social Responsibility (CSR) 
Organisation's creating a positive impact with providing a 
sense of purpose for the workers by aligning the corporate 

identity to the decisions and actions implemented.    
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Corporate Social Responsibility 

(CSR)

Infection Connection Team

Given dedicated time

Ethical and social Considerations in 

Healthcare delivery

Trust, teamwork and 

collaboration

Alignment with core values

Reduce infections improve 

care, cost savings 

Core Values

➢ Collaboration

➢ Openness

➢ Respect

➢ Empowerment

Job 

satisfaction

*Making a 

difference

*Retained 

staff

Sense of 

belonging 

to a team 

Providing 

a sense of 

purpose 

and trust

Evidence–based practice influencing practice-based evidence   

     Building a circle of influence from the 

           ground up.  

ABC Podcast: The working Life - Purpose as the antidote for disengagement at work. Lisa Leong interviews Debbie Haski-Leventhal. Prof of Management, Macquarie University.3/2025
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The team have expanded and needed a new name.
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Tammy McMahon

Infection Prevention CNC
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Linda Pottathuparambil CNC IPS

Link Nurse ICU
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