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We would like to acknowledge this
land that we meet on today is the
traditional lands of the Kaurna
people and that we respect their
spiritual relationship with their
country.

We also acknowledge the Kaurna
people as the custodians of the
greater Adelaide region and that
their cultural and heritage beliefs
are still as important to the living

Kaurna people today.
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w9 Roles - DHW

Providing strategic direction for the provision of public health services across South Australia, including the
development of system-wide polices and directives to guide the system.

Monitoring the safety, quality and performance of the health system and supporting improvements.

Delivering statewide public health services and emergency management coordination.

Leading SA Health’s work with other government departments and the Commonwealth on national initiatives.

Assisting the Minister for Health and Wellbeing and the South Australian government in the development and
implementation of planning for the health system statewide.

Your partner in quality health care. Vause, N 2025 ACIPC Conference 18/11/2025
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South Australia’s Health Networks

SA Health provides vital sandces across the stabe, Whether it's at one of our four metropolitan Local Health Metwarks or

W Local Health
Quality
Networks (LHNSs)

Barossa Hills
Fleurieu LHN

Flinders and Upper Horth
Eyre and Far Morth Local Health Metwark
Local Health Hetwork

Central Eyre and Far
Adelaide LHN North LHN

Flinders and
Upper North
LHN

Limestone Northern
Coast LHN Adelaide LHN

Yorke and Northern
Local Health Network

Riverland Women’s and

Mallee Coorong Adsec?:;(c:]eelr_rll-lN Children Health

LHN Network

Morthern Adelaide
Local Health Network

Central Adelaide
Local Health Netwaork

Yorke and
Northern LHN

Riverland Mallee Coorang
Local Health Netwaork

Southern Adelside
Local Health Metwark

Limestone Coast
Local Health Metwork

Your partner in quality health care. Vause, N 2025 ACIPC Conference 18/11/2025 The Women's and Children's Health Network has health services available across metropaolitan and regional South Australia

5 sahealth.sa.gov.au/forworkforlife
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=8 SA Ambulance Service (SAAS)

* Triple zero (000) call receipt and triage

* Pre-hospital emergency and urgent care, treatment and/or
transport

 Non-emergency patient care and transport
+ Emergency and major event management S

of South Australia

Ambulance

 Rescue and emergency medical retrieval services SA Heath Service

Your partner in quality health care. Vause, N 2025 ACIPC Conference 18/11/2025
https://saambulance.sa.gov.au/
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Attached Offices

 Preventative Health SA

« Commission on Excellence and Innovation in Health
(CEIH)

Your partner in quality health care. Vause, N 2025 ACIPC Conference 18/11/2025
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The Health Chief Executives’ Coun(_:il

Strategic

Ramping & Access to Care
Digital Health

Safety & Quality
Performance

Safety and Quality
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= \\Vho Is at the table?

Your partner in quality health care. Vause, N 2025 ACIPC Conference 18/11/2025 Picture created by ChatGPT-Version 5 September 2025
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w+8 How do you get to the table?

Figure &: SA Health Clinical Governance Committee Structure
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Your partner in quality health care. Vause, N 2025 ACIPC Conference 18/11/2025 SA Health. (2024). Clinical governance framework (Version 1.0, June 2024). Department for Health and Wellbeing,
Government of South Australia. Retrieved from https://www.sahealth.sa.gov.au
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Quality

Your partner in quality health care. Vause, N 2025 ACIPC Conference 18/11/2025 Picture created by ChatGPT-Version 5 September 2025
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SA Health Safety & Quality Committee
IPC Priority Topic

 Environmental Scan
 Clinical Care Standards
« Patient Safety Report-IPC

 HAIl data (2021-2024)
e Recommendations

Safety and Quality
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e HCEC Safety & Quality Meeting

Quality

Briefing to HCEC S&Q

outlining importance of:

- Data for improvement

- IPC Programs

- Quality Improvement
Initiatives

3 recommendations

made and accepted by

HCEC members

Your partner in quality health care. Vause, N 2025 ACIPC Conference 18/11/2025
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Recommendation 1:

Local Health Networks
confirm they have
effective governance and

local processes for
Infection Prevention and
Control (IPC) program
and continue to
strengthen them.
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i Call to ACTION!

] L SAAS Chief E , ACTION: LHNs to
etter sent to all LHN, SAA let Executive orovide details of

Officers from Director Safety & Quality, DHW the governance

Dear Executives,

At the 20 August 2024 Health Chief Exectives Counci (HCEC) Safety and Quality meefing, the assessmen t ’ an d

priority topic discussed was Infection Prevention and Control (IPC). HCEC S&Q endorsed three
recommendations to further improve infection prevention and control services across SA Health. .
The briefing paper (Attachment 1) outlines the importance of preventing and controlling infection, O n g O I n g
highlighting the requirement for strong governance and effective IPC programs. Maintaining IPC
programs to a high level with regular assessment is essential for continuous quality improvement. .
IPC Programs should align to the Ausiralian Guidelines for the Prevention and Control of Infection Im p rovement Of
in Healthcare section 4, which includes the ceore components of an IPC Program recommended by
the World Health Organisation. . .
Two of the endorsed recommendations were directed to the DHW Infection Control Service, who t h eir esta b I IS h e d I P C
will provide regular progress updates at the HCEC Safety & Quality meetings, and one
recommendation was directed to Local Health Netwerks for action:
Recommendation 1: Local Health Networks (LHNs) confirm they have effective P rog ra I I I S to D H W
governance and local processes for Infection Prevention and Control (IPC) programs
and continue to strengthen them. .
Action: LHNSs to provide details of the governance, assessment, and ongoing S a fe ty & QU a I I ty
improvement of their established IPC Programs to DHW Safety & Quality Unit.
Your partner in quality health care. Vause, N 2025 ACIPC Conference 18/11/2025
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Letters of Response
Number of responses
received

18 November 2024- due date

End of November 2024
December 2024
August 2025

= B~ &~ W
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e \What did we receive back?

222 Governance structures of IPC

Assessment processes

.~ Ongoing improvement strategies

A l|dentified IPC risks

Your partner in quality health care. Vause, N 2025 ACIPC Conference 18/11/2025
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Summary Response Report
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Health Chief Executive Council
Safety & Quality Priority Topic:
Infection Prevention & Control

Infection Prevention and Control (IPC) programs are an essential component of providing
safe and high-quality healthcare services.

IPC Programs should align to the Australian Guidelines for the Prevention and Control of
Infection in Healthcare section 4, which includes the core components of an IPC Program
recommended by the World Health Organisation

HCEC S&Q Recommendation to LHNs and SAAS:

Recommendation: Local Health Nefworks (LHNs)/SA Ambulance Service (SAAS) confirm they have
effective governance and local processes for Infection Prevention and Control (IPC) programs and
centinue to strengthen them.

Action: LHNS/SAAS requested to provide details of the govemance, assessment, and ongoing
improvement of their established IPC Programs to DHW Safety & Quality Unit.

Summary of Responses.

The responses received demonsirated that Local Health Nefworks (LHNs) and SAAS have effective
govemance and processes for Infection Prevention and Control (IPC) programs and are actively
‘working to strengthen them

This confirmed that LHNs and SAAS IPC program align with the Australian Guidelines for the
Prevention and Control of Infection in Healthcare, Section 4. This emphasises the importance of
infection prevention and control (IPC) programs integrated with clinical governance frameworks, risk
management systems, staff education, and infection surveillance. A summary of responses has been
prepared aligned with key components of the guidelines:

Governance

Each LHN and SAAS has a structured governance framework supporting IPC programs, with
committees and reporting lines integrated into broader clinical governance systems.
Dedicated IPC committees oversee and report on IPC activities, with representation from
various clinical services, management, and some include consumers.

Compiiance with the Australian Guidelines for IPC and National Safely and Quality Health
Service (NSQHS) Standards is emphasised.

There are mechanisms for cross-reporting IPC activifies to ensure alignment across
‘governance structures.

OFFICIAL
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Assessment and Reporting

+  Regular audits, surveillance, and quality improvement initiatives are embedded in the IPC
programs.

+  Key performance mefrics, such as heafthcare-associated infections (HAIs) and hand hygiene
‘compliance, are monitored and reported to ensure standards are met or exceeded.

Improvement and Innovations

Quality ir initiatives 1l with numerous projects aimed at
ennancing IPC practices (e.g. surgical site infection surveillance, antimicrobial stewardship
jprograms, and fraining initiatives).

Continuous education and training for staff ensure updated practices and compliance.
Innovations include the implementation of new systems and tools, such as real-time auditing
Pprocesses, electronic medical records, and new products.

Compliance and Achievements

Accreditation results show no significant gaps in compliance with infection prevention
standards, highlighting the effectiveness of existing IPC programs.

‘Some LHNSs/SAAS have specific measures addressing occupational safety, such as
‘vaccination programs, PPE training, and workplace condition assessments.

Conclusion

In summary, the LHNS/SAAS provided details on the g¢ , and
improvement of their IPC programs, aligning with both the Australian Guidelines and World Health
Organisation recommendations.

‘While IPC programs demonsirate varying levels of maturity across the LHNs/SAAS, their successful
implementation and annual evaluation of IPC programs remain crifical o preventing healthcare-
associated infections. These programs are essential for sirong health systems in ensuring the:
highest quality of care for patients.

To ensure LHNs and SAAS sustain effective IPC programs, they should continue to strengthen
capacity with support of IPC clinicians and undertaking annual evaluation {o monitor ongoing
improvement.

Repoit prepared by:

Nicole Vause, Nursing Clinical Practice Director IPC, Safety and Quality Unit,
Clinical System Support & Improvement, Depariment for Health and Wellbeing

February 2025

Satety & Quanly Unit

Cinical Sysem Support & Improvement

Pae 2013

Your partner in quality health care. Vause, N 2025 ACIPC Conference 18/11/2025
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g+ Keeping the seat warm!

Figure 6: SA Health Clinical Governance Committee Structure
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Your partner in quality health care. Vause, N 2025 ACIPC Conference 18/11/2025

SA Health. (2024). Clinical governance framework (Version 1.0, June 2024). Department for Health and Wellbeing,
Government of South Australia. Retrieved from https://www.sahealth.sa.gov.au
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One Seat at the Table =

Generated
Stronger
Governance

Shared Innovation

=

Strengthened IPC
Professionals/Teams

Data Informed

Quality Improvements



OFFICIAL

Safety and
Quality

Your partner in quality health care. Vause, N 2025 ACIPC Conference 18/11/2025. Picture created by ChatGPT-Version 5 September 2025
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