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Acknowledgement of Country

Monash Health respectfully
acknowledges the Bunurong and
Wurundjeri Woi-wurrung peoples, the
Traditional Custodians and owners of
the lands where our facilities are located
and programs operate.

We recognise the ongoing spiritual link
Aboriginal people have to their lands,
culture and lore; and acknowledge that
their connections build healthier families
and communities. Monash Health pays
respect to the Elders of the Wurundijeri
Woi-wurrung and Bunurong peoples;
past, present and future. We extend our
respect to our Aboriginal and Torres
Strait Islander employees, consumers
and stakeholders.
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o8 The Human Story

Vanessd Jeanette & Julie

66 Vaccination isn’t just a policy. It’s
protection — for our people, our 99 Monash

I patients, and our community Health



Staff Immunisation Process

Understand the

Requirement

Guidelines based on

employee risk

o

A

Upload Evidence
During
Recruitment

Uploading vaccination
evidence during
recruitment in our e-
recruitment system

Verification
by Infection
Prevention

Infection Prevention Team
reviews and follows up

g

Monitor
Compliance

Tracking Compliance
through BAR Reporting
System

Audit

Review

Annual Standard 3
Assessment

Step 05
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Background

; 2025
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Initial compliance =

Support
Services Staff

rate: 52%
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Breaking the Chain of Infection through
Vaccination
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Infectious Agent
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Reservoir

Susceptible Host

Portal of Entry |

’ Portal of Exit
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¥ How Vaccine Works?

A vaccine is a biological preparation

that trains the body’s immune system

to recognise and fight infections — .
without causing the disease itself.
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JWhy Vaccine matters? O

Protects staff, patients, and o,
the community WP.?

Reduces disease
transmission

Healthcare safety is
everyone’s responsibility
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- Objectives

Highlight importance of
vaccination

Identify strategies to
improve compliance

Share the outcomes of
the initiative
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{®; our Approach

One-on-one
discussions

Face-to-face Reinforcementin

education team meetings

Open Door
Approach

Addressing
misconceptions

Our
Approach Health
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Addressing Concerns

RE ARE TOO MANY
AYS. IT

THE
VACCINES THESE D
FEELS LIKE
LOADING MY BODY:

OVER




UR Building Trust

LISTENING FIRST, RESPONDING WITH EMPATHY
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£ The Result

Aug-24 Oct-24

Vaccination Compliance

4 Vaccination Compliance

Nov-24 Dec-24 Jan-25

Timeline

Feb-25

Apr-25

May-25
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g8 Human Story

“WE AGREED BECAUSE SOMEONE
FINALLY TOOK THE TIME TO EXPLAIN
IT IN OUR LANGUAGE"
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Key Lessons

_‘Ga’_

g/ 2%
BUILD TRUST
1|\-/|A|‘5I;§§GTEHE SMALL CHANGES
YIELD BIG IMPACT
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> Conclusion

LISTENING Driving change locall
EDUCATING one cgnversgtion at Z'
ENGAGING

time
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(jClosing

\ 4
~(&2) ¢, Where can you close the gap in _
=" your role?
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Thank you!
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